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1. INTRODUCTION
The project was commissioned by the European Commission to identify the extent and nature of the need for publishing training in Central and Eastern European Countries (CEEC). The project has been entitled European Publishing Training Needs in the Information Society II (EPTNIS II).
The project was commissioned following the success of EPTNIS I, a project conducted in 1998 in western European countries.
The project assesses the training needs of the publishing industry in 9 CEEC countries.
In January 1999 the project members met in Budapest to draft a research plan and to discuss the agenda for the project. As a result of this planning meeting a two-stage research project was agreed on and completed. The initial stage involved qualitative research in 4 countries, followed by quantitative research in all 9 countries.
1.1CONTEXT OF THE PROJECT
This project was designed to assess the requirements for training in the European Publishing industry and in the electronic environment of the Information Society.
One of the critical first tasks is to understand the concept of the Information Society to ensure the project provides additional information. This report is designed to interpret the concept in the light of electronic publishing in Eastern Europe.
1.1.1 THE INFORMATION SOCIETY

The Information Society is fundamentally both a policy goal and an organic manifestation of change in industrialised societies at the turn of the millennium. Thus “the OECD recognises that tomorrow’s economy will be, to a great extent, an ‘information economy’ and society will be increasingly an ‘information society’”.
Its growth is largely dependent upon three factors which the OECD highlights as: convergence, globalisation and universal network access. These factors are present and relevant to a discussion of the Information Society in Europe, as European Integration is itself an aspect of globalisation. The fall of the Berlin Wall in 1989 and the changes to world order as a result are evidence of this. The Leonardo da Vinci projects are concrete attempts to channel this changing environment, and this project applies this principle in the publishing sector.
1.1.2 MEASURING THE INFORMATION SOCIETY

There are a multiplicity of factors involved in the creation of an Information Society, involving Business, Labour, Government organisations, supra governments organisations, other Non-government organisations and transnational relationships between many of the above groupings.
The Information Society is largely ephemeral, only because a society is difficult to define. However there are a number of measures of the degree to which it is possible to say a society is an Information Society.
Some of these measures focus simply on the technological aspects of an Information Society and include:
Phone lines per capita
PC’s per capita
Internet Access per capita.
There are too other factors which are equally pertinent to the creation of an Information Society, and which pre-accession countries must acknowledge if they are to be members of the society. These factors are however more difficult to quantify, and so it is more prudent to focus on technological convergence here.
Nevertheless some of these factors, such as convergence of language, cultural values, of economic and political ideology, standardisation policies, and so on, can be assessed to identify the extent of the creation of an Information Society.
Some of these factors are analysed below.
1.1.3 SPEED OF GROWTH

According to the OECD: “Progress towards the development of the Global Information Infrastructure and transition towards the emerging Global Information Society are likely to be very rapid. There is ample evidence of the rapid evolution of events.” As a major ‘engine’ of the Global Political Economy, the EU is likely to experience this progress particularly rapidly.
This growth is likely to be accelerated by the nexus of factors involved in creating any kind of social environment. These are the Social, Legal, Economic, Political and Technological factors shaping the Information Society. Good governance can maximise the opportunities for growth, and attempt to minimise the factors that account for slow growth or stagnation.
1.2 THREATS AND OPPORTUNITIES FOR EASTERN EUROPE
1.2.1 THREATS
There are a number of reasons for the Information Society to be a threat to Eastern Europe and these stem both from structural forces and from political economic factors.
On a structural level it is evident that growth is dependent upon firm foundations, and it is not evident that pre-accession countries are starting to develop an Information Society from the same point as established EU members.
It follows then that: “The fact that ICT’s [Information Communication Technologies] are not being introduced on a level playing field, for example in terms of the differential penetration of older telephone technology among households by social group, large organisations, SME’s and localities, must be recognised in public policy.”
Without policies which balance this unfair playing field “the provision of advanced communication infrastructures is likely to reinforce existing territorial inequalities.”
This has obvious importance for the project, and as such we have tried to be sensitive to the fact that pre-accession countries are operating from a disadvantaged starting point, as far as the Information Society is concerned. 
This disadvantage can be measured and identified in various terms. One of these is what the OECD term ‘Internet Infrastructure Indicators’. According to these indicators, the countries of Eastern Europe are poorly equipped in fundamental areas. PC’s per capita, secure Internet servers, Internet hosts, telecoms charge costs (PSTN), and ISP costs are in all instances less adequate for Eastern Europe compared to Western Europe.
This lack of a competitive start point is significant, however analysis is masked by large differences between the countries of Eastern Europe for key factors. The Information Society website itself details various key indicators, such as PC’s per capita. Some countries such as Slovenia are relatively well equipped, but others such as Romania are poorly equipped. 
In terms of political economic threats, these mostly stem from the increased power derived from organisations in those countries that have fully engaged in the Information Society. For instance the major potential threat to the creation of an Information Society, and one that is of particular relevance to Eastern Europe, is lack of investment. “Investment primarily by the private sector, supplemented by public agencies in their own spheres, is an essential driving force" of the transition towards an Information Society. The course of the creation of an Information Society is largely dependent on investment decisions taken by telecoms companies, IT companies, and so on. In turn financing decisions are dependent upon a supply of capital, and most of this is privately sourced from large western banks. Control over investment decisions, and ownership of investments in Eastern Europe are therefore located outside the area, and as a result the objectives of the investments are likely to reflect this.
The ability of Eastern European businesses to raise capital is more limited, and this adversely affects the ability for relevant companies to invest in the development of the Information Society. 
Furthermore, the nature of public ownership of business before 1989 has left a legacy in that privatisation was deemed necessary to achieve a market economy. Privatisation of business has not always been carried out using best practice techniques. This too has left Eastern Europe without robust economic-business structures.
The consequence for electronic publishing in the region is obvious: the sector is struggling to move from a public sphere to a private one, as well as to develop a commercially motivated orientation.
All these factors contribute to the creation of a climate that is not always beneficial to the creation of an Information Society.
1.2.2 OPPORTUNITIES

However there are also a number of opportunities that present themselves as a result of technological advances.
One of these opportunities comes about as a result of: “The decoupling of the need to match local demands with local supply for information based services.” Electronic publishers in pre-accession countries can compete with electronic publishers in the West, without needing to be situated in the West.
A further opportunity derives from the low cost basis, and relatively high skills levels of labour in Eastern Europe. Relocation of various stages of production to low cost centres is becoming increasingly prevalent in a globalising economy, and Eastern Europe is well placed to benefit from this trend. The close geographical proximity to the large markets of western Europe and the increasing standardisation and integration taking place in Europe may allow Eastern European publishers to present themselves as a high quality, low cost alternative to publishing in Western Europe.
The barriers to entry for publishers from Eastern Europe, although significant, are nevertheless likely to be reduced as a result of increased integration. Indeed Leonardo da Vinci projects are an attempt to reduce these barriers.
The Leonardo da Vinci project has tested many of the propositions above in a micro economic context, and found them to be pertinent for publishers in Central and Eastern Europe. The findings of this project identify the interest, current investment, expected investment and interest of Central and Eastern European publishers in becoming involved in the opportunities presented by the Information Society.
PROJECT PARTNERS
The project benefits from experienced partners, and each partner complements the skills of the other partners. 
The project partners include:
Paul Richardson, professor of publishing at the School of Music and Publishing at Oxford Brookes University;
Frances Pinter and Jerzy Celichowski, from the Center for Publishing Development, Open Society Institute, Budapest;
Dag Smith, from Publishing Training Centre, London;
Barbel Becker, Ausstellungs und Messe des Borsenvereins des Deutschen Buchhandels, Frankfurt;
Robin Birn and Simon Whitehead, Strategy Research and Action in London.
However the data collection stage of the project could not have been successfully completed without the contribution of the staff of the Open Society Institutes in the countries involved, who worked to coordinate the translation and mailing of the quantitative questionnaire. It is for this reason that the research results have proved so robust, and the success of the project ensured.
It is also of value to mention the high response rates achieved during the research, and to appreciate that many of the publishers have been forthcoming in information, some of which could be considered to be sensitive.
METHODOLOGY
The research has been completed using a two-stage approach.
The first stage, the qualitative stage, consisted of in depth interviews with publishers. It was designed to provide guidance to help shape the quantitative research and identify the key issues related with training in Eastern and Central Europe. There were 10 interviews conducted in each of the 2 larger countries of Poland and Romania, and 6 in Hungary and Latvia.
The quantitative research was completed in the 10 countries of Central and Eastern Europe that have applied to join, and are being considered for membership of, the European Union in the future.
These countries are: Latvia, Lithuania, Poland, Czech Republic, Slovakia, Hungary, Slovenia, Romania, Bulgaria and Estonia.
The research has been designed to be fully comparative across countries and to identify the comparisons and contrasts between the countries in the study. As such the methodology reflects these needs. All countries except for Estonia returned sufficient questionnaires for analysis - so 9 countries are reported.
The quantitative research sought to interview a statistically significant number of publishers in all 9 countries and access them by means of a postal self-completion questionnaire. The samples were decided using a sample frame from established data prepared by the Open Society Institute on publisher numbers in each of the countries. 
In each country different sources were required to build a postal address list of publishers only (excluding other companies publishing electronically), and the Open Society Institutes in each country were able to provide substantial assistance in this regard. 
A total of 2,306 questionnaires were mailed out.
The response rates in each of the countries obviously differed, but a total response of 780 returned for analysis was achieved.
When compared to typical research projects the response rates are all very high for a number of reasons, and this project has a response rate of 34%. This is in itself an encouraging sign from publishers in the region.
It is believed the good response rates are due to the specific nature of the study, the interest from the respondents, and the Open Society Institutes following up each questionnaire they posted out with a telephone call. The data can therefore be used to define training needs and to assess future training activities in each country.
RESEARCH OBJECTIVES
The main objectives for completing the research were as follows:
Establish the attitudes towards training of publishers in the 
region
Establish the extent to which electronic publishing is undertaken by publishers in the region
Define the extent to which publishers feel publishing training is needed, and in which business disciplines it is most required
Define the extent to which electronic publishing training is a priority in the region
Produce data on the publishing industry which is internationally comparable, and which will provide a benchmark of the state of the publishing sector in the region
Users of the data should therefore be able to define better the segments in the publishing industry in the region, and position themselves better to grow the market with this knowledge.
USE OF RESULTS
The European Commission who have provided funding for the project, will be using the data, report and recommendations to assess the possibilities of providing financial assistance to publishers in Central and Eastern Europe in order to enhance the building of an Information Society within the Union.
It is assumed that the countries involved in the project will join the EU in the medium or long term. Consequently the results can be used to enhance knowledge about the new countries in order to coordinate transnational projects.
A further use of the data is by publishers themselves and by the Open Society Institute as a tool for decision-making. This is the first definitive survey of publishers’ activities in Central and Eastern Europe and is data which can be interpreted to define transnational publishing and subsequent training needed.
EXECUTIVE SUMMARY
There are a significant number of results that have come out of the research. Those that are most significant are likely to refer to individual countries or to come about as a result of comparison between data sets. These findings are best dealt with in the main body of the findings as their context is an important part of their importance. As such this executive summary is limited to generic findings.
The key findings of the research are:
The threats and opportunities of the Information Society used to measure the extent to which an Information Society exists points to an infant stage of development of the Information Society in Eastern Europe.
Local control over key industries necessary for the Information Society is being reconfigured through privatisation, and it is possible control of some sectors of the economy will pass into foreign hands.
There is evidence that the publishing sector in the region has restructured during the last decade, and such prioritisation of electronic publishing that exists is taking place within a wider context of change.
There is also some evidence to suggest that moves by publishers towards involvement in electronic publishing are contingent upon wider restructuring within their markets. Factors such as lack of market and piracy affect the demand for electronic products, and exacerbating the difficulty are supply side issues such as low spending on training, skills shortages amongst staff, and lack of access to finance.
The most significant sector for publishing in Central and Eastern Europe is the education sector (History/Social Science/Academic/STM/Textbooks). This is measured by the number of publishers involved in publishing each genre.
This being the case, it is likely that institutional buying, through education ministries, libraries, universities, etc, is an important opportunity for developing the market in the region. This has implications on how publishers market books, as well as how the booktrade is organised generally.
Electronic publishing (Internet and CD-Rom) is primarily confined to the Educational market, again implying institutional buying. 
Poland dominates this type of publishing, and given the number of publishers in the market, there is a tendency for a slightly distorted picture to emerge.
In general the vast majority of publishers in other countries in the region are not currently involved in electronic publishing in any way, and although a substantial number have plans to become involved, it remains to be seen whether this intention will be implemented in the future. 12% of those interviewed say that electronic publishing is a priority to a great extent, a proportion relatively similar to the number now involved in multimedia production. Indeed, 43% say the focus of their electronic publishing is the educational market, by far the biggest segment.
Expenditure on training is very low. Indeed, almost three quarters of publishers spent under Euro1000 on training in the last year, representing (assuming they employ on average 6 people) around Euro150 each. Again, there is considerable difference between different countries.
Such training that there is appears to be fairly evenly distributed between non-EU and EU training providers, as well as between trainers in the booktrade and trainers external to it. However, when asked, most publishers feel that it is important that their company has access to training in another country. 
The detailed research analysis shows that it becomes evident that publishers feel that a number of specific fields would benefit from transnational training, whereas a number of others would benefit more from training in their own country.
Generally, the outfacing fields such as management and sales and marketing were felt to be likely to benefit from transnational training, whereas in-facing fields such as Editorial and Production would benefit from own country training.
The publishers believe the biggest problem experienced in becoming involved in electronic publishing is lack of resources, followed by lack of business partners. 
Supporting this, publishers feel that the biggest threats to electronic publishing are lack of access to finance, and piracy of original copy and texts.
The lack of current training expenditure is put into further context when publishers say that they feel strongly that their staff will have to change their working methods and roles. Interestingly it is sales and marketing and editorial, techniques which the majority of publishers feel will need to change the most as EU integration develops.
The fact that publishers would spend any additional funds on new products reveals a belief that essentially they are operating correctly and efficiently, and that growth would best be achieved by expanding output.
This is to an extent supported by the data showing that publishers feel that joining the EU would be an advantage to them. 
Publishers agree with the statement that they would grow faster if they were to publish through new media.
Although English enjoys dominance in terms of foreign languages, the majority of electronic publishers publish in their own language revealing a strong degree of cultural diversity in the electronic publishing sector.
Finally, a significant proportion of publishers’ express an interest in electronic publishing, either by saying it is a priority, or by or by saying that they would be plan to publish electronically relatively soon. However this is to be contrasted with the low proportions of publishers currently involved in electronic publishing. This gap is best explained with reference to the publishers saying that lack of access to finance and lack of resources are a problematic.
There is relatively strong interest in transnational training for some business fields and this is reflected in the opinions of publishers, that staff require training in a variety of fields.
In terms of providing purposeful assistance to manage the introduction of Central and Eastern European publishers into the European Union wide Information Society, future skills development for publishers needs to focus on seminars, training courses and distance learning packages for sales, marketing distribution and identifying and implementing joint ventures internationally. 
