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Foreword
This study addresses policy makers and professionals involved in the book sector in Lithuania, a country with a long and outstanding history in books and with a strong tradition in reading and writing. The political and economic changes which have influenced the development in the three Baltic Republics since they re-gained independence had an equally profound effect on books and publishing in Lithuania. The publishing and book trading community clearly followed market economy structures and rules with all the pros and cons this implies regarding the increasing variety of publishers’ output, rising costs and retail prices.  

The objectives of national book policies to ensure that access to books is made easier for all have been achieved in Lithuania without a formal policy for the book or even a Book Act being implemented. Book production and the presence of the book as a cultural product underline the operational working relation between the public and private sector considering the needs of the book industry. Though the economic situation presently is not favourable for books, the sector has achieved a remarkable presence in economic life and is recognised as a cultural player.  

However, a national book policy is not supposed to regulate publishing and book selling, but to provide legislative, administrative and fiscal measures in order to foster the existence of independent publishing and support professions linked to the segment of cultural industries. The recommendations formulated as findings and conclusions of this report take up issues which are subject to a national book policy, even if this is not emphasised particularly.  

Furthermore, the free flow of books and the free flow of information is unquestioned in Lithuania; the UNESCO Florence Agreement and the Nairobi Protocol have recently been signed and ratified, but only with certain reservations. The domestic publishing industry is capable to fulfil the demand of reading materials. Foreign books are used mainly within the academic and scientific community and general Russian titles by the Russian minority. Books and printed materials irrespective of their language of publication are granted duty free entry.  

The information compiled in this report was collected at meetings, discussions and interviews with publishers, distributors, booksellers, librarians and officials from the media and cultural community during two visits to Lithuania in May and June 1999. Professionals from all sectors willingly shared their experience with the Consultant and explained their core values regarding structural developments and the past and the future of the sector. In addition, existing sources like statistics and studies have been consulted and the results of the Consultant’s previous visits to Lithuania have been compared.  

The purpose of this report is to give a flash picture of the book sector n Lithuania today with regard to professionalism, competitiveness and the need for a national book policy enabling entrepreneurs to respond to the challenges the book industry is still facing. Emphasis has been put on the overall challenges and on broad perspectives including opportunities offered through digital media.  

The uncertainties of the Lithuania book market, the poor knowledge of potential readers’ needs and the limited market size are the factors delaying a rapid development and making the transition phase still consistent. The difficult economic climate which is not only home-made but slopping over the eastern boarders underlines that there is a need to increase the recognition of books as a commercial and cultural product and improve the opportunities of the sector on the whole. 

 

Recommendations, Theses and Conclusions 

The development over the past years to move away from the system of planned economy towards a structured market economy approach has had an enormous effect on the change of the business landscape for all sectors of the book industry presented in this study. Though it definitely is understood as a remarkable achievement, it should be considered that during the transition period, all the East and Central European countries have experienced structural changes due to the development of a free market influencing the book sectors of these countries in similar ways. Neither state-owned publishing houses nor the former monopolistic distribution system is defining the book market any longer, and the sector is completely privatised with the exception of some book stores which are still municipality owned.  

Moreover, the Baltic countries have experienced jointly longer periods of foreign rule implying censorship and suppression of their national cultures. After independence, censorship was abolished and at the same time the three states were confronted with western culture and literature which had a similar impact on book market structures. Moreover, progress is comparable, the markets are small and purchasing power is at a low level at present. Due to these circumstances, the recommendations developed in this paper are similar to those presented in a report to the Council of Europe on the Estonian book market written by the same author.  

Although the resources used directly and indirectly to maintain the book industry have diminished dramatically, professionals in Lithuania have met the challenge and have not only maintained but developed substantially the diversity of the book market. New companies were and still are emerging and new actors enter the book sector forming new alliances and focussing on new entrepreneurial activities.  

Against this background the Consultant wants to contribute to the development formulating recommendations, based upon the findings of this report, and theses and conclusions outlining their possible outcomes. Because of the strong affinity of the economic and political developments of the countries in the region, these recommendations, with a more extensive approach, apply to most countries having reached a certain degree of standing in this new economic system. The relevant background information for the recommendations, theses and conclusions will be found in the report. 

 

Implementation of Fixed Retail Prices 

	Recommendation 
	That publishers should fix the retail prices of their books (products) for end consumers and that these prices should be obligatory for the retail trade. 

	 
	 

	Thesis  
  
  

 
	Regarding the structural development of the book market and customer relations the book industry would be enabled not only to develop closer and more reliable relations but to secure nation wide customer oriented end user prices if fixed retail prices are implemented either through a binding trade regulation or by law. 

	  

  

  

  

  
	Due to the economic development and the individual purchasing power, publishers and booksellers (retail and wholesale) have a strong interest in exploiting all market opportunities, even those in remote areas. Furthermore they are in need of a functioning ordering and distribution chain. 

The book industry needs to build up close customer relations based on a trustworthy cost effective relationship. However, this becomes rather difficult, if books are priced differently depending on the conditions the bookseller gets from the publisher and on the costs of delivery to bridge the distance. Though short term losses and decreasing turnovers may be possible, in the long, run fixed retail prices will lead to more revenue for each part of the book chain because of price security for the customer.

	Conclusion  
  
  
  
	Fixed retail prices for books prevent price slashing and avoid the dumping effect on the book trade: In a developed cultural industry understanding the advantages they apply for both, for the trade having a transparent system of price finding and discounts, and for the customer treated equally, getting the same book for the same price nation wide. In addition, fixed retail prices have proven efficient for securing the development of bookstores. 

	  

  

  

  

  

  

  
	As one of the major conditions, the partners of the book chain should respect and follow respective regulations. Publishers fixing the prices should consider the economic needs of wholesalers and retailers accordingly and allow sufficient discounts. 

For the retail trade a reliable system of terms considering margins to cover their income, including overheads and investments into stock is an indispensable demand. Besides discounts drawn up according to quantities, realistic terms for payment are necessary; quantity based pricing used already by publishers could be re-oriented to the discount system. 

The purchasing power of the end user is of prime importance regarding the sales of books for all sectors of the book chain; it is also of importance for the existence of wholesalers and retailers distributing books outside urban areas in remote regions. Even when considering limited interest regarding subjects and titles there, the decrease of print runs (and turnover) for individual titles proof clearly that market penetration is insufficient. Fixed prices can contribute to more democracy in the distribution of books by providing the same opportunities of sales for each bookseller and by enabling each potential reader to get the book wanted at reliable conditions. 



Professional Training for Publishers and Booksellers
	Recommendation 
	That professional education and further training for staff of publishing companies and the book trade is of outstanding importance for the commercial book sector and that curricula, focusing on basic education and including continuous training courses, therefore should be developed for both sectors. 

	 
	 

	Thesis  
  
  
  
	Publishing is the key factor for the book industry, but to a large extent publishers depend on the results of the book trade. Therefore the professional approach of both, publishers’ and booksellers’ staff. is crucial for all other parts of the book chain. They only can fulfil their roles and functions, if they have full knowledge of all professional issues. 

	  

  

  

  

  

  

  

  

  

  
	The success indices for the book industry in Lithuania are defined by the free market-oriented development and a growth providing substantial revenue for all actors involved. Professional competencies and skills of the staff employed in companies of these sectors are a condition to act accordingly to economic needs and demands and to understand the interrelation of actions and their consequences.  

The answer is not that some of the advanced book economies of western Europe link professionals to their system by providing opportunities of vocational training and gaining influence in this way, but to develop a system of education and further training for all book professionals in Lithuania based on and aimed at the needs of the book sector there. During the past years the book industry has already achieved high standards but still lacking advanced know-how and training of their staff. While librarians are already trained professionally and have the National Library as centre of methodology and excellency, the commercial professions have built up no equivalent.  

The present state of the art regarding professional know-how means a challenge regarding the development of curricula for the education and training of book professionals at the edge of the information society.

	Conclusion  
  
  
  
	The skills demanded of book professionals constitute core and specialised competencies applying only for certain sectors or activities. Professionals must be aware that their professional know-how contributes to their individual success and is part of their professional security, involving the competitiveness of their companies. 

	  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
	The transition of the book industry with the shift to a new economic approach has enabled rapid changes in all sectors and increased competition from national and global resources. New opportunities have shaped a situation where professional education becomes of prime importance. Trained book professionals combining traditional professional know-how of the book sector and new competencies from the field of information and communication technologies will contribute to support a modern book market infrastructure and a healthy book industry. 

The book community will in the future move towards the information society and the staff of the book industry will develop into information professionals. This requires additional knowledge of the paradigm shift from the printed book to digital information and communication which is already in the process of becoming reality in Lithuania. 

The development of a vocational curriculum for the book industry must be targeted towards publishing as well as the book trade and involve both professionals and officials. It should include basic and standard theories regarding the life-span of a book and training on the job enabling participants to fulfil their day-to-day duties. In addition, the latest developments should be trained in courses offered to update professional know-how. Core competencies and standard issues which are common to the both sectors should be focused on within basic educational programmes, while skills for specialised activities should be improved during further training. 

While training is one of the core issues of the book sector, the awareness of senior and cultural administrators regarding market opportunities and the paradigm shift of content taking place because of the introduction of new information technologies remains yet another topic of concern. 



Special Reduced Postal Rates for Books
	Recommendation 
	That reduced postal rates for books (and printed materials) are introduced. 

	 
	 

	Thesis  
  
  
  
	The development of a healthy and democratic book community will not be fostered if books will continue to be mainly available only to favoured regions being well served by the retail book trade and less favoured regions being ignored. Reduced postal rates for books would contribute to a more economic and more effective nation wide distribution of books. 

	  

  

  

  

  

  

  

  
	The success of distribution depends heavily on the infrastructure of transport and delivery mechanisms. Publishing and wholesaling companies with their own delivery vans serving only their own titles and their clients provide a costly response to a nearly non-existing distribution network. It happens, that two vans of different companies from Vilnius visit a far away bookseller at the same time. In addition booksellers travel to visit publishers’ and wholesalers’ warehouses to collect the titles they want.  

Efficient postal services could easily bundle efforts to the best of the whole economy including the book industry. Books – up to a limited weight (limited number of copies) – send by special book mail could be delivered to each region of the country within a few days, less than a week. For this book mail special rates could apply being remarkably lower than for ordinary parcel mail. 

	Conclusion  
  
  
  
	A co-operation of publishers and wholesalers with postal services would be of strategic character as it demands special service for a special sector of national economy which indeed could contribute to the improvement of services. Furthermore distribution efforts could be more effective, less costly and easier to calculate. 

	  

  

  

  

  
	The distribution chain could become more effective as limited quantities would not necessarily be send by van but by book mail. Financial effort put into distribution by all actors at present could be reduced contributing thus to a more cost efficient system and to additional revenue. Within a system of fixed retail prices and discounts from publishers for wholesalers and retailers charges for transportation should be shared between the parties. In addition, special postal rates could lead to more competition through book shops and book clubs providing mail ordering services for individuals who cannot find titles they want at their local bookshops. 

This change in distribution carriers could reduce competition in an area where it is superfluous and contribute at least indirectly to developing the market infrastructure and support the use of Books-in-Print catalogues as an information tool for booksellers. 



Tax Incentives for private and commercial Sponsors
	Recommendation 
	That sponsoring of valuable publications being of importance to the cultural life and heritage should be exempted from taxes or at least subject to favourable tax conditions. 

	 
	 

	Thesis  
  
  
  
  
	The publishing industry does not have sufficient capital resources to fulfil their cultural commitment and to meet the demands of market economics. Subsidies from the state budget are no solution in the long term; private sponsors should be encouraged by tax incentives to support valuable publications, thus filling the financial gap and contribute to the diversity of published content. 

	  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
	Success and failure of published titles clearly demonstrate the categories of interest of readers, general and specialised. As well they indicate the price level readers are prepared to pay for a book of their interest. Reader demand may be encouraged through advertising, but certainly cannot be pushed. This lesson is still to be learned by many actors of the book industry in Lithuania, who mostly blame the customers if their success reaches only the lowest mark. 

It is not the quality preventing customers from buying, it is the high retail prices – and the costs - being the result of a permanent circulus vitiosus, which first of all publishers have to overcome by cutting costs and securing finance. A negative cost-benefit-analysis always will result in higher prices for the end user.  

Additional finance needed to develop a successful list could be gained in different ways: Most common, though resources are limited, are subsidies and grants from the state budget or from foundations with defined lines of interest. Another possibility is the firm sale of a major part of a print run to one customer with short term payment. And the third one, not yet very common in publishing is to invite sponsorship for the support of an edition, of series of titles, of a programme line, of a translation project, etc.  

Sponsors very often are difficult to acquire, as they are expected to invest into a project, which mostly does not correspond to their direct line of business. Various factors have convincing effects, tax incentives such as reductions on income taxes certainly are among the more favoured ones for the commercial and private sector.

	Conclusion  
  
  
  
  
	Strategic co-operation with sponsors could benefit both sides in various means enabling the publisher to prepare demanding programmes and the donor to polish their image with cultural products. It would not mean any savings on the state budget regarding cultural subsidies, but it joins efforts to stabilise and support the development of the book industry. 

	  

  

  

  
	Publishers have a strong interest in content selling well and meeting the average readers interest. This does not always apply for the so called good book or good literature. Even more, titles of high cultural value seldom sell well enough to gain revenue making any kind of support desirable. Sponsorships which could have tax saving effects could add to the reputation regarding cultural responsibility of both the donor, the government and the publisher. 



Provision of Loans and flexible Credit Facilities for the Book Industry
	Recommendation 
	That the government should develop and implement a tool to guarantee loan and credit facilities for the book industry by establishing a governmental credit insurance body. 

	 
	 

	Thesis  
  
  
  
  
  
  
	Market economy led to the freedom to publish the variety of content which had not been available on the Lithuanian book market before. With new entrepreneurs, the diversity of books published is extended and the number of titles increases annually as print runs decrease. Most of the publishers as well as the book trade lack satisfactory financial background for financing their title output and stock holdings. Guaranteed loans and credits can contribute to the consolidation and market participation of publishing companies and bookstores. 

	  

  

  

  

  

  

  

  

  

  

 
	The economics of publishing involve high first copy costs (for first print runs) and lower costs for further print runs. These include all stages of development and pre-production, which must be financed before any turnover is achieved. If publishers can sell (international) subsidiary rights for the content before publication this can contribute to finance a publication as additional income.  

Bookstores working with short term conditions from publishers face similar issues as they have to finance at least part of their stocks well in advance of any returns from sales.  

Banks are reluctant regarding loans and flexible credit lines for the book industry as in most cases securities demanded are not available. Printed books and publication rights are not assessed with the same value as real estate or technical equipment. Neither publishers nor booksellers own equipment, that can be mortgaged, the product of the industry – the published books – are the only goods, but they are not accepted by banks as collateral. New models of loans through private sources are one way, the government acting as guarantor or introducing credit insurance could be an effective way of acknowledging the industrial and cultural character of publishing providing facilities to enable further market development and reputation. 

	Conclusion  
  
  
  
	The provision of additional capital sources for the book sector contributes to the structural development, lifts financial constraints and encourages actors to invest in market presence and lasting relationships. The economic development of the book industry depends on consumer behaviour and market rules; the access to credit and loan facilities are part of them. 

	  

  

  

  
	It’s a question of book policy to acknowledge the industrial character of the book and consider their cultural content as essential for the consensus between the private and the public sector. The good reputation of companies as borrowers must be supported to enable further cultural diversity. However, it is technical solutions to overcome impediments, it is entrepreneurship combined with capital to exploit successfully the potentials and make the book sector with its unique products contributing to the cultural diversity of Lithuania. 



Changing Conditions for Market Approach
	Recommendation 
	That an analysis of market potentials, of readership and of distribution flows is carried out to provide concise background information for the public and private sector in order to define conditions for the further development of the book market. 

	 
	 

	Thesis  
  
  
  
  
  
	New market approach and consumer behaviour is significantly defined by changing reception behaviour and individual purchasing power. As both will improve with economic growth, today’s insufficient distribution structures need to be prepared to meet the demand of highly effective and trade oriented services. To ensure and to support this process information must be available, based on the performance of the whole industry. 

	
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
	Looking at the Lithuanian book sector the market approach can be described as a combination of separate and distinctive forms of selling cultural products. Books require point to point communication from the publisher to first and second level target groups, greater audience and wide scaled reception. Marketing activities must offer new dimensions of communicating the content message. Successful campaigns involving the retail trade are aiming twofold at the reader and the customer, not always being identical. 

A study of market potentials, of readership and of the distribution process with its mechanics could start with the organisational structure moving on to all issues concerning marketing communication and customer care – trade and end user. Any comprehensive survey will look at the implementation of Books in Print catalogues, the functionality of order fulfilment, cost effective stock holding, and distribution methods and channels involved. Regardless of standard and market penetration of the individual publisher’s activities, this survey could result in a best practice manual providing recommendation and advice for approaching a book market without transition constraints and flourishing.

	Conclusion  
  
  
  
  
  
  

 
	Skills for new market approach need core competencies in distribution, selling and logistics considering that they have to create and as well to react to market demands. Distribution of published products involves many diverse activities both in the business-to-business market and in the business-to-consumer market. The survey on market potentials would be an asset for the public and the private sector to define jointly appropriate measures to create strategies to support reading and book buying. 

	
  
  
  
  
  
  
  
  

 
	The shift in readers behaviour not being considered by many publishers till now leads to new customer relations. This however involves refocusing of the business operation starting with re-orientation of the publishes’ list and moving to the development and deployment of services based on the implementation and professional use of Books in Print catalogues, which is not yet considered a useful information source. Based on reliable background information a concerted action is needed joining publishers, the retail trade and the public sector together to introduce efficient services and supply for customers in all regions of the country. 



Correlation between Market Communication and Distribution Structures
	Recommendation 
	That the nation wide retail and wholesale network for book distribution is continuously improved in all regions and that market communication with its sub-sectors including Books-in-Print catalogues as means of preparing and realising sales and fostering customer relations according to established market potentials is seriously regarded. 

	 
	 

	Thesis  
  
  
  
	Each book is an individual product requires thoughtful analysis, commitment and service. In order to be sold in the free market, they have to be treated like any consumer good with customer oriented advertising, efficient logistics and proof of availability. Improvement of distribution structures together with the EAN bar code system will support the life span of books and nation wide distribution. 

	
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 
	In Lithuania, relatively little promotion and advertising for books coincides with increasing retail prices, and booksellers only having a limited amount of titles stored. This indicates that the distribution of books to all regions and the support for reading cannot only be left to the market – it is a matter of concern for public powers as well.  

Booksellers and librarians need reliable and up to date information on titles being available in order to meet the demand of readers/ customers and their defined needs. Besides publishers’ advertising material and various bibliographies, Books in Print catalogues (BIPc) have proven to be essential and effective tools for book professionals. Though a first edition is in the Lithuanian market it still needs awareness to find its definite role. 

The increasing output of books has intensified publishers’ need and search for new retail opportunities. The core issues are:  

· Communication on books available must be improved and promotion aiming at increasing sales through informing and persuading the target audience has to be developed; 

· The benefits of BIPc have to be experienced, implying their defined function and working mechanisms for stock keeping and ordering; 

· Improved distribution mechanisms through re-shaped and efficient wholesale segment and additional sales points for books, housed for example, at public libraries; 

· Professional competence and approach in the book trade regarding service and stock policy in order to distinguish core titles and seasonal ones managed by a precise stock control system based on EAN codes 

	Conclusion  

 
	Efficient market approach requires primarily marketing competencies including communication and distribution and working logistics. Though these are not issues to be solved by public authorities they should provide a framework for a desired development and offer support through indirect subsidies.  

To meet continuously changing demands of readers (customers!), publishers and booksellers need to employ communication seriously and understand that this is a product-driven and not a demand-driven industry. Furthermore, theoretical advice and practical help can only be a beginning of indispensable professional education for actors in both segments. 



Book Trade as equal Partner of a privatised commercial Book Chain
	Recommendation 
	That bookshops still the within the responsibility and ownership of public administrations (municipalities etc.) should be privatised. 

	 
	 

	Thesis  
  
  
  
	The book trade as the foremost partner of publishers in the distribution chain and their major source of information regarding trends in readers’ needs and demands can only contribute to an innovative and economically viable development of the book market if there is the same economic background. Booksellers in public ownership cannot act entrepreneurial. 

	
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 
	The privatisation process of the formerly state-owned retail bookshops was interrupted due to the fear that owners of privatised shops would turn them into more profitable businesses. As a result the remaining shops were moved into ownership of municipalities not considering that this meant to maintain the old inefficient system to a large extent. However, this can only be a transitory compromise for a limited time.  

For publishers it is of vital importance to have trade partners understanding and following their commercial needs. As publishers need fast incoming returns they complain about booksellers’ lack of financial responsibility for selling books. Shop managers definitely have professional competencies, but as long as they do not feel responsible themselves they will leave the economic constraints publishers experience through delayed payments to a disinterested administration.  

That privatised book shops were converted into outlets for more profitable goods has often been a short term decision as the market for these goods is not unlimited. This practise mainly resulted from a lack of professional education and knowledge how to manage a book trade company in the free market system. Moreover, the attitude was, and sometimes still is, deeply rooted in the former system of demand according to supply without any service for customers.

	Conclusion  
  
  
  
	Privatisation is an implicit demand to foster the further development of an efficient book trade system for the market economy. But, this must be linked to the condition that new owners must be provided further training regarding the functioning of a modern market oriented and private book market. 

	
  
  
  
  
  
	Though the Lithuanian book market is limited in size there are sufficient potentials to operate profitable book stores considered they have professional expertise and invest into rationalisation. If booksellers understand common goals they even can start a co-operative and thus demand better terms from publishers.  

To meet this challenge the support required involves professional training, assistance and encouragement regarding the elaboration of individual shop concepts reflecting local environments and the feasibility of long term investments. 



New Economies of Scale through New Printing Technology
	Recommendation 
	That Print-on-Demand as an opportunity to allow cost-effective production of small print runs is studied and digital printing is implemented to provide new and additional opportunities for specialised titles with little commercial revenue. 

	 
	 

	Thesis  
  
  
  
	The new technology of digital printing provides opportunities to produce books just in the number of copies needed, published on demand. Financial constraints and investments are limited, overheads burdening each individual title can be reduced and the publisher has the opportunity to produce just in time and according to market demands. 

	  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
	Publishing in Lithuania still follows traditional production lines of printing large sheets of 16 pages demanding print runs relatively high to be cost effective. With Print-on-Demand books are printed page by page and copy by copy instead of printing sheet by sheet. With digital printing a book (with pre-mastered content) can be produced in any number of copies, at any time at reasonable unit costs enabling the publisher to produce the amount of copies needed just in time. Once a text is electronically stored and printed with digital techniques the production requires – in principle – no more than the paper costs. 

Using a common term Print-on-Demand must be seen as a new innovative system term based on digital printing which is no alternative to traditional offset printing. It must be regarded as an adjunct opportunity improving the possibilities of printing works which otherwise would not be available in book form. This applies for titles with limited print runs, especially non-commercial and specialised titles, and for books out of print. 

Print-on-Demand could also be a solution for the production of content material for minority groups such as the Russian minority for which few books are produced in Lithuania as well. Through making use of the opportunities the digital printing technology provides, the integration and assimilation of minorities could be facilitated by furnishing related contents in their language or publishing them bilingual. For Russians in Lithuania it would mean an easier approach to the Lithuanian heritage and increase the variety of books published in their language there.  

As a consequent decrease of production costs is the main factor to encourage the introduction of digital printing services not only the prices for offset and digital print must be considered, but initial costs and overheads should be studied as well. Suppliers of digital print quote an upper limit of approx. 500 copies regarding the profitability of a print run, the lower limit ranges at 20. Finishing costs take a remarkable share. 

Looking at the profitability of printing costs in Lithuania at present, the cut-off point for digital print cannot be clearly defined as this new technology is not yet sufficiently introduced; printers approach mainly is based on traditional technology. However, estimates are heavily burdened with amortisation of hardware making it even at low print runs impossible to be competitive with offset printing. 

The variety of intellectual content created in Lithuania that presently cannot be made available at the market due to financial constraints could become more obvious if the public sector would support a best practise model using digital printing for the production of low-print run books. The support needed involves the role as guarantor for the purchase of hardware and should cover the depreciation value for a defined period. 

	Conclusion  

 
	Print-on-Demand can be a practical solution for publishers regarding books printed in limited numbers under the impact of new technologies. Print-on-demand allows publishers not to make large investments in pre-printed books stored in warehouses and then forgotten. 


	  

  

  

  

  

  
	It is within the power of publishers as custodians of content to decide about the printed existence of any work of intellectual content. With On demand Printing the publishers’ function gets a new meaning, he can keep his list alive and even extend it over years. All titles on his list he than can manufacture as orders are received. 

While a best practise study and model with the public sector as guarantor and the industry as beneficiary is carried out publishing companies can adjust the multitude of their titles and define the critical number of copies to have sufficient presence without producing optimistic print runs.  

Efficient and cost-attractive services limit publishers’ uncertainties and make the advantages of Print-on-Demand obvious. 

In addition the public sector has the opportunity to redefine their grant policies, thus subsidising a greater number of non-commercial titles as before with the same amount of funding.


 

Further Recommendations based on Issues discussed in this Report
The following recommendations are not of basic character regarding the further development of the book sector with their private and public segments into a market without transition constraints and flourishing. Considering them would definitely solve issues important enough to be mentioned here and would contribute to advance further recognition and undertakings.
  
  

	Therefore it is  
recommended 
	That a readership analysis is carried out to provide up-to-date facts and figures for the public and private sectors to analyse the changing approach towards books and reading as an important factor for cultural and educational policies; moreover book sector actors could receive secured data to develop further activities, programs etc. 

	 
	 

	 
	That printing papers for books are subject to the reduced VAT rate of five per cent, applied for books to secure lasting retail prices; 

	 
	 

	 
	That the private sector, primarily specialised publishers, are invited to explore the opportunities of teaching and training software for all levels and grades of education. Publishers should also be supported to prepare educational software products, featuring Estonian issues, for dissemination on-line as well as off-line; 

	 
	 

	 
	That decision makers especially in the public sector are made aware of the core issues caused by the paradigm shift taking place through the increasing importance of ICT. Future opportunities offered by ICT for book industries regarding the development of new content products and services should be seriously investigated; 

	 
	 

	 
	That translations of Estonian writings are more extensively supported to make the international cultural community more aware of the treasures the literature the cultural heritage are holding; 

	 
	 

	 
	That the currently very weak segment of academic/ scientific publishing receives more direct attention and sufficient financial support from the public sector to publish major works by Lithuanian scientists from all disciplines; 

	 
	 

	 
	That sales points for books and other cultural content products are established, with public support, in public library premises in remote regions. These sales point should be established as small private enterprises and enable readers to buy books at the local level; 

	 
	 

	 
	That electronic content products without considering the carrier are subject to the Legal Deposit and that special measures are provided in order to assure the complete delivery of compulsory copies for making the Lithuanian intellectual heritage accessible; 

	 
	 

	 
	That authors and translators receive professional education to prepare texts/ translations according to their readers’ demand and to enable them to generate sufficient income from their intellectual profession. 


Background framework 

Political background
The Republic of Lithuania, covering an area of 65.301 sq. km, is situated on the eastern shore of the Baltic Sea. It is bounded by Latvia, Belarus, Poland and the territory of the Russian Federation, Kaliningrad. The population was 3.7 million in 1998 of which 81.6% were Lithuanians, 8.2% Russians and 6.9% Poles.  

Unlike Latvia and Estonia, Lithuania was able to drive back the Teutonic Knights who attempted to invade the territory in the 13th century, and the Grand Dukes even succeeded to expand Lithuania’s southern and eastern borders to the Black Sea and beyond Smolensk in Russia. In 1536, Lithuania and Poland joined in a confederation and some years later the nations became a single state which lasted until 1795 – the year when the country came under Russian control. Unsuccessful revolts against Russian rule took place in 1831 and 1863, followed by a policy of sustained russification, banning the publication of Lithuanian books in the Latin script and imposing restrictions on the activity of the Roman Catholic Church. However, this assault on language and religion had a reverse effect and political consciousness matured. Demand for self-government was raised in 1905, but was refused by Russia. 

The collapse of the Russian and German Empires after the First World War permitted the rebirth of the Lithuanian state. Germany, which occupied Lithuania in 1915, allowed the formation of the Council of Lithuania which was expected to provide some degree of support for the annexation of Lithuania, but in 1918 the Council declared Lithuania independent. The independence of the state was secured after two years of warfare but following German occupation during the Second World War, the country was incorporated into the USSR as the Lithuanian Soviet Socialist Republic.  

In the late 1980s there were various moves towards self-government and in September 1991, independence was recognised by the Soviet government and the western nations. Since independence the situation has been fairly volatile with different parties in power. However, parliamentary election in 1996 and a presidential election in 1998 have confirmed a conservative coalition ruling with a policy of improving links with the west. 

 
  

Economic background
The disadvantage of the planned economy and its negative influence on further economic development became evident after the collapse of the USSR in 1989. The industrial sector had become extremely ineffective and moreover, Lithuania suffered from the collapse of its traditional markets. Lithuania was almost entirely dependent on Russia for both imports and exports, and the disruption of trading links had a devastating effect on the country’s whole economy. The transformation to a market economy has thus been more difficult than originally imagined and in 1993, the country was in deep recession as a result of the industrial downturn, lack of investment and a lax monetary policy. The decline in GDP and industrial production was accompanied by an increase in the rate of inflation which reached its highest point in 1992. The situation eased somewhat in 1994, and in 1997 GDP grew with 5.7%. During 1998, GDP continued to expand strongly but still its level is significantly below that of 1990 and 1991 and growth has also been behind that of Lithuania’s two Baltic neighbours, Estonia and Latvia.  

During the transition period, the role of the industry and agriculture declined while that of the service sector increased. In 1997, the service sector accounted for 56% of GDP in contrast to 46.5% five years earlier. The share of the economy controlled by the state decreased to 30% of GDP in 1997 and the state’s share of the currently employed labour force similarly declined. Most of Lithuanian’s SMEs have been privatised during the period of economic reform and by the end of 1995, 83% of the state-owned assets designated for privatisation were reported to have been transferred to private ownership and most Lithuanians owned their own residencies. Macro economic stability was finally reached by early 1996, however, popular protest has still been raised against growing unemployment and the continuing low or even declining standard of living. 


  

Book history
Prohibition and destruction are the ill-stated fate of the Lithuanian book. Throughout the different periods of occupation, Lithuanian culture was neglected or oppressed and whether under Russian, Fascist or Soviet rule, Lithuanians had to suffer from different levels of censorship and prohibition of their language. Still, the Lithuanian language was kept alive and it was preserved in the countryside and in the villages – not by the ruling cultural elite which was primarily constituted by non-Lithuanian townspeople who spoke Yiddish, Polish, Russian or German.  

The origin of book publishing is related to the establishment of the first Lithuanian printing houses in Vilnius in the middle of the 16th century; the earliest known Lithuanian manuscripts date back to this period. The first book, Martynas Mazvydas’ Catechismus, was printed in 1547 and was – paradoxically – published in Protestant Königsberg (now Kaliningrad), which resulted in that it could not be distributed in Catholic Vilnius. For Lithuanians, this book has become an important symbol of resistance regarding the various political and military occupations, including the resistance to Soviet ideology.  

Until the end of the 17th century about 5,500 titles had been published in Lithuania, however, only a very limited part of them was actually published in Lithuanian. By the end of the  
18th century no more than 600 Lithuanian titles had been produced. During the first decades of the 19th century – a period when the book market developed and quality a well as the quantity of books and the number of bookshops increased – only some 10% of the Lithuanian book trade consisted of books published in Lithuanian although this was the native language of 75% of the population, more than half of them being literate.  

The increase of Russian censorship during the second half of the 19th century did definitely not improve the situation of the Lithuanian book. Lithuanian language and culture was increasingly prohibited and during the 1860s, the language became completely forbidden in all schools and state institutions. Despite of this, the Lithuanian culture and written language were kept alive, partly because of extensive smuggling activities of books and newspapers published in Prussia or the USA; the Book Smugglers Guild today still keeps these memories alive. It is estimated that by 1900, the books smuggled into Lithuania from Prussia were printed in editions of 10 to 15 thousand copies. Until the abolishment of press prohibition in 1904, about 4,000 titles were published abroad.  

During the 22 years of independence till 1940 about 25,000 books were published and in the years of Soviet rule, some 8,800 titles were issued though many of them were published abroad. In this period, libraries, mainly public ones, were also heavily purged, erasing an enormous part of the Lithuanian written cultural heritage.  

With the independence in 1990, book publishing was gradually liberalised and with the rise of a market economy, positive conditions for the urgent development of the Lithuanian publishing and book community were finally created. 


  

Reading
Following the year 1991, the conditions of life and cultural activity have changed essentially in Lithuania. The demand for culture in Lithuanian society was quite well developed during former times but today people do not take part in cultural activities in the way they used to. Still, readership has had a stable development. After independence, the interest for reading increased since documents and literature that had not been accessible before suddenly became available. However, readership is threatened today above all by increasing consumer prices for books resulting in purchases for books decreasing dramatically. Simply, books are too expensive, and here it is clear that governmental support for books as a cultural product is not sufficient. One could also imagine that reading habits change with the spread of televisions and computers.  

The two main trends in Lithuania concerning readership are the high rate of fiction and the interest for foreign books. The production of the works of fiction has increased rapidly due to increasing demand. In 1990, fiction comprised 8.3% of the total amount of books published and in 1998 the same figure was 26%. (See table page 26). 

Until the beginning of the 90s, the major part of the books published in Lithuania were fiction, and most of foreign literature books were translations from other languages using Russian as an intermediary language. During the first years of independence, this situation rapidly changed and publishing started to concentrate on foreign literature as the demand for classic as well as contemporary foreign literature increased. This development reached its peak in 1994 when 58.3% of all titles published were translations from foreign languages.  

The constantly growing popularity of American literature should also be mentioned. In 1991, the number of translations of English, French, Russian and German literature titles was approximately equal, but since 1996, American literature remains prevailing in publishing. 

Another development which ca be observed is the increase in religious and theology titles, above all during the years just after the independence. 


  

Outlining the trends in the book market  

The transition from the rigid planned economy to a free market system has fundamentally changed the conditions of the book market. This has caused an enormous increase of publishing companies, and since 1990 more than 700 publishing houses emerged. The growing number of publishers has, in turn, caused an enormous increase of titles published annually – a development which can be observed in most European countries, and above all in Central and Eastern Europe. 

At the same time as the number of titles increased, the number of copies sold have decreased dramatically from some 35 million copies in 1991 to only 13.4 million in 1998. This primarily depends on the difficult economic situation in the country which is heavily influenced by the economic crisis in neighbouring countries (Russia and Belarus). The result is increasing consumer prices and reduced purchasing power implying that people in general buy less books and visit bookshops less. 

The increasing amount of titles in combination with declining sales is followed by a decrease in print runs. In 1991, the average print run of a title was 31.000 copies and in 1998 the same figure was only 3.800. Higher print runs do not reach more than 10.000 copies – a development which reduces the profits of the general publisher to only a few per cent if any and thus, most publishers in Lithuania suffer from economic tensions. In average the Lithuanians spent 14 Lt. (3.5 USD) on books, which is not much. Another figure: In 1990 there were 11.3 books published per person in Lithuania while only 4.1 books were published in 1997.
	Book Publishing in Lithuania 1991-1998  

	Year  
	Titles  
	Copies
per capita  
	Total copies
in million  

	1991  
	2.482  
	11.3  
	35.0  

	1992  
	2.361  
	11.9  
	30.0  

	1993  
	2.224  
	9.7  
	19.2  

	1994  
	2.885  
	6.4  
	19.6  

	1995  
	3.164  
	6.7  
	14.1  

	1996  
	3.645  
	4.9  
	14.9  

	1997  
	3.827  
	4.2  
	14.6  

	1998  
	4.109  
	4.1  
	13.4  



Another striking trend in Lithuanian book publishing is the increase in translations which is a result of rising demand for foreign literature after independence as well as systematically rising global co-operation between book actors. Between 1996-1998, translations have increased with more than 40% and now they constitute about 26% of all titles published.  
  

	Translations per year according to language  

	Year  
	English/ American  
	Russian  
	German  
	Scandinavian languages  
	others  
	total  

	1996  
	330  
	112  
	79  
	24  
	163  
	708  

	1997  
	386  
	115  
	108  
	35  
	224  
	868  

	1998  
	489  
	122  
	175  
	36  
	179  
	1.001  



  

The book sector and governmental institutions  

National book policy
In principle, there is no official policy for the support of the Lithuanian book sector but a range of measures have been undertaken since independence in order to promote the creation and distribution of books. Such measures are for example reduction of the VAT rate and the non-existence of import duties on books (though the Florence Agreement had not yet been signed), and the amendment of the copyright law. Several governmental institutions also support the actors in the book chain through different subsidies and grants programmes. Here, the two major institutions are the Ministry of Culture and the Ministry of Education and Research. 


  

Taxation and Value added tax
In Lithuania there is a corporate profit tax of 29% and a personal income tax of 33%. Corporate profit tax must be paid in advance based on the result of the previous year. Real estate tax (if property is owned) is 1.5% and land tax is 1%. For honorarium the tax is 13% which is collected from the author. 

Publishing houses have the same kind of taxation as any enterprise. For young or new entrepreneurs, there are no special state supported projects either. The government has no means to support loans or provide tax reduction or to act as guarantor.  

The normal VAT rate for goods is 18%, but there is no VAT on books. According to the Law on VAT, Art. 4, “VAT is deducted from all the added value created by production and services ... except: ... 7. Printing, publication and distribution of magazines ... newspapers, books ...” For paper and printing materials VAT of 18% applies which makes these already relatively expensive goods and services very costly for publishers and printing companies. Thus, a reduction of the VAT rate – at least for quality printing paper for books – for these products would certainly ease the difficult economic situation many publishers are suffering from. 

 
  

Copyright 
The system of copyright protection is functioning rather well. As the Lithuanian Law on Copyright is in line with the European standards there is no need to discuss any particular regulations and definitions. The economic rights of authors are protected for the lifetime and for seventy years after his death, his moral rights are protected unlimited. Th law came in force in 1994, the year when the country joined the Bern Copyright Convention. A revision and a new law, examined before by the European Union and by the Council of Europe, was adopted by the parliament earlier in 1999. However, electronic media are mentioned specifically only regarding Computer Programmes and Database Publishing (see Electronic Publishing, page 32 ); the material published on the Internet is not included at the time of this report. Literary works digitised and made available on CD-ROM are dealt with as mechanical rights, not as digital rights. For digitalisation authors have to give special permission.  

More specific regulations are expected for audio, video and music because of circulating pirated products produced mainly in Russia and Belarus. In most East European countries piracy has been a problem concerning above all music CDs, but piracy through Lithuanian publishers is practically non-existing since publishing Lithuanian titles outside the country has hardly any relevance. The type of piracy applied in publishing in Lithuania is more connected to translations when books are translated from Russian into Lithuanian and rights are pirated. Moreover, some of the books in Russian imported to Lithuania are obviously pirated editions produced by Russian or Belarussian publishing or printing companies.  

For the protection of the Lithuanian authors’ rights, the Lithuanian Authors’ Rights Protection Association (LATGA) was founded in 1990; founders were members of the various associations engaged in cultural creativity, including writers, journalists, composers, etc. Within this organisation, an agency which has carried out its activities since 1991, was established (LATGA-A). The statute of the Agency mentions as their basic activities “the implementation of the rights of copyright holders ... supervision of whether such rights are not breached and protect them according to its competence ...and ensurement of broader and more useful usage of Lithuanian and foreign authors’ works”. LATGA represents approximately 2.000 Lithuanian authors and is represented abroad through international agreements in approximately 40 countries. Since 1992, LATGA has been a member of the CISAG, the international confederation of the communities of authors and composers which unites 146 societies from 86 countries. 


  

Ministry of Culture
The activities of the Ministry of Culture, of course, are not only concentrated on the book sector though it is of outstanding importance. One of their major concerns is the decline of consumption of culture over the past decade. As a response, the Ministry tries to divide their limited financial resources into two lines focusing firstly on  

· institutions/ organisations depending on the Ministry’s budget in order to make their approach more effective and user-oriented; 

· and secondly on financing resp. supporting individual activities. The granting policy for non commercial titles, for books of cultural interest is part of this activity. 


Financial support for books 

With the main target to decrease the retail prices of high quality books important to the culture of Lithuania and to create better conditions for acquisition of these books by libraries and the public, the Ministry of Culture is the main institution for financial support of the Lithuanian book sector. For the allocation of funds, an expert commission considers application submitted to the Ministry till December 1st for the following year; the commission recommends titles for support which then will be approved by the Minister of Culture.  

1998 was the best year regarding financial aid for books since independence. The Ministry of Culture provided 4.7 million Lt. for book subsidies in 1998 and 258 titles received grants. For 1999, subsidies are planned to be 3.6 million Lt. which means a reduction due to budget cuts, decreasing funding for books as well. Increasing production costs are also influencing the number of titles that can be supported.  

One of the primary task of the Ministry of Culture is to provide subsidies for libraries regarding the acquisition of titles. As an indirect support, this reduces publishers risk and supports the creation of books. In 1998, the support for library acquisition amounted to 2.7 million Lt. 

In principle, there are no special rules regarding who can receive grants. Support for literary creation primarily concentrates on young and developing authors and artists but grants are given to established authors as well. The system of grants changes every year, i.e. the target group receiving grants – artists, young, non-fiction or local authors – changes, however, the policy in general remains the same. Bursaries are paid to authors and artists for one to two years. As a general rule, mostly individuals and not institutions (publishers) are supported. Bursaries are mainly concentrating on fiction and other titles of interest for the preservation of the cultural heritage.  

The amount of grants provided is mostly relatively low, totalling approximately not more than1,000 $ for a title, but still it is very important for Lithuanian authors to participate in the grant system since the critical public regards Ministry of Culture support as a certificate of quality. 

Regarding electronic publishing and multimedia products, the Ministry of Culture has not yet an official policy. However, the Nordic Council of Ministries discusses how new technologies can support authors and book production and to what extent grant policies for the implementation of new technologies are needed. Besides disseminating content in digital formats, either off-line or on-line through the Internet print-on-demand is seen as an opportunity to solve the issue of low print runs. 

 

Book fairs
The Ministry of Culture supports the participation of publishers in international as well as national book fairs. The Baltic Book Fair rotating through the three Republics took place for the first time in Vilnius 1999 and was supported by the Ministry. The year before Lithuanian publishers exhibited at Baltic Book Fair in Riga. Because of the great success the Ministry intends to sponsor the Book Fair Vilnius 2000 as an event of the Year of the Lithuanian Book, which then will probably continue as an annual national event.  

The Ministry also promotes the international presence of Lithuanian publishing through supporting the participation of publishers and the expositions of books at major international book fairs like the Frankfurt International Book Fair, or the international book fairs in London and Warsaw, just to mention a few. In recent years, substantial additional support regarding finances and organisation of the national stands at these fairs was also provided by the Open Society Fund – Lithuania. Thanks to this opportunity, Lithuanian publishing has become an actor again within the international publishing community and global players keep a close eye on the development there. 

 

Book prizes 

Another major means of support for literary works are literary prizes. The prize moneys can be understood as grants to support literary creation; and prizes can also give books a quality mark and support sales. However, winning a prize does not mean a guarantee for a success in sales. The following literary prizes are the most recognised ones:  

· National Prize for Literature; prize money: 40.000 Lt. 

· Governmental Prize for Literature; prize money: 37.000 Lt. 

· Prize of the Writes’ Union; very honourable and highly recognised: annually up to ten prize winners, each receiving 2.000-5.000 Lt.  

There is also a contest for the best designed Lithuanian book organised by the Ministry of Culture in co-operation with the Artists’ Union and the Open Society Fund – Lithuania. The aim of the competition is to acknowledge the best in book design and printing among books and other publications by Lithuanian publishers (and printers). The production costs of the books winning the top prize are reimbursed by the Ministry of Culture. For the 1998 competition which closed in February 1999, there were 160 books entered and 15 were selected as winners.

Ministry of Education and Research 

The Ministry of Education and Research is not directly involved in publishing but through their engagement in financing the development and publishing of textbooks they play a major role in this field. The main activity in this field is the Curriculum Development Programme, until 1998 developed in co-operation with and supported by the Open Society Fund – Lithuania. By the beginning of 1999, the Ministry of Education and Research has now taken over the sole responsibility for all these activities including all financial obligations.  

Since 1992, the curricula for all school grades have been developed newly, and by the beginning of the new Millennium all textbooks and all teachers’ books implemented before 1992 will have been replaced. All textbooks for all grades are changed according to the new curriculum which means new contents and new design, modern lay out and four colour printing. The reform curriculum is now in the 7th year; annually, two grades have been developed. Up till now, some 500 new titles have been approved and listed. This change in curricula and textbooks requires retraining of teachers regarding the new content and methodology accordingly.  

Schools have their own choice to select the textbooks they need and want from the list of approved titles. Students do not have to pay for their books which are financed primarily through municipalities. However, in case municipalities have not sufficient funding the government has to contribute financially. Textbooks are handed out through school libraries but they are only being lent out. An average of five years’ use is calculated for each copy.  

The Ministry’s financing of textbook development in publishing is organised through calls for tender for new titles or for re-prints regarding the different subjects. Publishers are invited to submit proposals and to develop projects regarding new titles or revised editions. Drafts are presented by publishers and authors to the ministry who evaluates proposed projects in close co-operation with independent experts and the proposers.  

Concerning new technologies, the Ministry of Education believes that all schools are already equipped with computers, but one can assume that this is only the case for the urban and not for the remote areas. In 1995, computer hardware started to be introduced in schools and educational software is in the process of being developed, partly based on print products. The latest project is one on biology with the textbook already available and a CD-ROM under preparation.  

Regarding the take-over of foreign teaching material, Lithuanian authorities are very reluctant; in most cases it is considered to be more difficult to adopt foreign projects according to Lithuanian needs than to prepare new ones customised to Lithuanian demands. For textbooks on science, the relevant content of books from previous times was adopted to new methodology and the new approach in daily life. Though the high academic level of science in the former Soviet Union was internationally well regarded, previous textbooks did not reflect this standard.  

 

Non-governmental Institutions promoting books
The book community in Lithuania is not yet sufficiently transparent to allow a clear definition of organisations and institutions involved in the provision of books and cultural content. Therefore, there might be further formations and organisations supporting books and culture than those considered here. The organisations mentioned below and in other chapters of this report are, however, the most outstanding ones. 


  

Books from Lithuania 

The major goals of Books from Lithuania – an organisation still in its early stage –are to encourage books and reading in Lithuania and to promote Lithuanian books abroad are. Housed in the Ministry of Culture and founded by key actors of the book community and the Ministry this institution is intended to function as an information centre and translations promoting fund. Among the main activities are organisation of cultural events with content from the book sector, presentations and readings of Lithuanian authors abroad, and support of the participation of publishers at international book fairs. Books from Lithuania represent the interest of the private and of the public sector providing a forum for exchange with the international publishing and cultural community.  

To some extent Books from Lithuania will take the role of a marketing organisation for Lithuanian books encouraging the knowledge and translation into foreign languages and establishing the recognition of Lithuanian writers abroad. It is intended to subsidise the translation of Lithuanian literary works, at least trial translations to convince foreign publishers to acquire translations rights. They are neither a cultural institute nor a rights selling agency, and should rather be regarded as a mediator concerned with the presence of cultural content created in Lithuania. 

Financial needs are covered by the Ministry of Culture with 70 % and by private sources from the publishing sector and the Open Society Fund – Lithuania with 30%. Some of the activities carried out by the publishing programme of the OSFL before are now taken over by this body. 


  

Cultural Foundation 

The Cultural Foundation was established in 1987 following the example of the Soviet Cultural Fund. After the independence of Lithuania, the Cultural Foundation was re-established as an independent organisation for restoring and revitalising the Lithuanian cultural heritage. They understand as one of their major task to redefine Lithuanian identity through all means of cultural products including books.  

The foundation receives support from individuals and for specific purposes from various ministries but generally there are no means for funding of projects presented to the Foundation through other institutions (or individuals). Instead, lobbying activities are carried out regarding good ideas related to the heritage of Lithuania which was not allowed during the Soviet period. This refers to literary authors and books about Lithuania as well.  

Besides, stressing the cultural heritage, ties are established with exiles living abroad in Germany, United States etc., and contacts are also established to people who were deported to Siberia and to people living today in the former Lithuanian areas in Poland and Belarus. 


  

Publishing 

The number of publishers and employment 

Until 1990, all Lithuanian books were published by six major publishing houses but with privatisation following independence, the conditions in the publishing sector changed dramatically. Just as any company, publishers only have to register their businesses at the municipality and describe their field of activity but no licenses, what so ever, are needed for issuing books. Thus, anybody can take part in publishing, and every year some 150 new organisations officially register to launch publishing activities. 

In 1998, the Centre of Bibliography and Book Science registered 736 book publishers in their statistics; publishers who had not issued any titles in the recent two to three years were not presented. Altogether 948 publishers’ prefixes have been issued by the Lithuanian ISBN Agency which was established in 1992 and started to operate in 1993. At present, Lithuania uses three country prefixes (see page 43). The number of music publishers was 54 and serial publishers registered were as many as 549. 

With the privatisation, the giant state-owned publishing houses with a staff of several hundred people were replaced by smaller units with in average 15-20 full time employees. Today there is only one completely state-owned publishing house left in Lithuania, but there are some publishing companies which have the state as a majority share holder. In the process of privatising the Lithuanian formerly state-owned publishing houses, employees normally received a part of the shares and in some companies the state kept the remaining part of the stock. 

Foreign capital has up till now not been very influential regarding publishing, although international investors or business groups are involved in about 50 publishing houses. There is one publishing company which has complete foreign ownership. 

The workforce in publishing totals some 3,500 employees of which approximately 1,200 are male and 2,300 female. The new and independent publishers have mostly a very limited staff according to economic needs, however, some of the previously state-owned publishing houses which have continued their activities in the book market as private companies are still over-staffed. The staff members of most SME publishing houses have no professional education and are trained by learning on the job. It has become common practice in publishing to work with a network of freelancers for editing, proof reading etc. The departments which are always in house are rights and contracts, distribution and promotion.  

In Lithuanian book publishing there are many publishers who publish only a very limited amount of titles. Some 50 publishing companies cover about 80% of the whole book production which has a turnover of 200 million Lt. Over 200 publishers have only issued one to three books ever, 70 publishers issue more than ten books per year and five to eight major publishing houses are annually publishing a number of 100-150 titles or more.  

The biggest publishing house, Alma Littera, published 220 titles in 1998 and for 1999 another additional 20 titles are planned. The profit for the publishing company after tax was approximately 2 million Lt. in 1998 which totals 15% of the turnover and is an exceptionally positive result. Normally even major publishers have a profit margin of much less than 10% and often it is not more than 2-5 % if any, which demonstrates the difficult economic situation that most Lithuanian publishers are fighting.  

Due to the problematic economic situation and the limited market potential, major publishing houses have started to co-operate with publishing houses in Latvia and Estonia regarding the acquisition of translation rights and production facilities by ordering print runs jointly.  

Regarding publishing as a commercial activity it is also interesting to note that no company from this sector is a member of the Chamber of Commerce although publishing and printing companies are registered commercial enterprises. Obviously, the understanding between the publishing segment and the Chamber of Commerce is not very well developed; one of the reasons may be that a Chamber already existed during Soviet times as a state-run institution. This might influence the private companies view of the institution in question and thus, lobbying economic interest through the chamber is not yet very well understood in cultural industries. 


  

Publications according to subject and language 

Statistics on book publishing according to subjects show that non-fiction titles have some 50% of the Lithuanian book market. Fiction constitutes about 26% of the whole book production which is a high rate. In Germany, for example, only 12.2% of books published are fiction (7.037 titles). School textbooks have 9% of the market and academic/ scientific literature 11.5%. The production of children’s books has increased rapidly in recent years and fiction books for children do now have 27.6% of the whole market for fiction (19.5% in 1990), brochures included. The changes in the production of political, educational and trade literature have been very limited and also, the annual number of encyclopaedia and reference works has stabilised. Regarding non-fiction titles and to some extent children’s books, Lithuanian publishers are increasingly taking over the rights for titles prepared by international developers as joint editions for the global market. These books are very well received and published in spite of high production costs followed by high retail prices. This implies that consumers buy expensive books if they can expect a relevant value for their money.
  

	Books according to subject  

	Year  
	Fiction  
	Non-fiction 
	Children’s books  
	School textbooks  
	Academic/
scientific  

	1996  
	925  
	1.960  
	68  
	306  
	386  

	1997  
	1.009  
	1.971  
	88  
	307  
	452  

	1998  
	1.086  
	2.084  
	101  
	365  
	473  


More than 90% of all the books published in Lithuania are published in the national language, the rest being mainly Russian or English language titles. Books in Russian are mainly for the use of the Russian minority who stayed on from previous times. Although their needs are mainly served through imports from neighbouring countries this segment of publishing is taken quite seriously by state authorities, especially by the Ministry of Education.  
  

	Title output per year according to language  

	Year  
	Lithuanian  
	Russian  
	others  
	total  

	1996  
	3.218  
	105  
	322  
	3.645  

	1997  
	3.464  
	70  
	293  
	3.827  

	1998  
	3.681  
	153  
	275  
	4.109  


 


Textbooks 

For Lithuania applies the same situation as for many small countries, the number of textbook titles needed for all grades and school types equals the figures of larger countries, except that the print runs are lower. The increasing demand for textbooks since independence and the development of further education has made many publishers open up divisions for development and production of textbooks. This sector of publishing is highly regarded as a guarantee for receiving returns. Although the Ministry of Education has changed the system of textbook provision and cut the funds for textbooks for publishers it is still an interesting and challenging segment as it offers opportunities of brand marketing for consumers at early ages.  

Furthermore, there is an increasing demand for English language training books and another growing market is educational material for electronic media. In Lithuanian there is also a lack of dictionaries, both monolingual ones for different spheres of science and economy and modern up-to-date bilingual dictionaries, above all in English. The growing importance and need of profound and further education is demonstrated by the purchase of textbooks and training materials to improve skills and competencies. 

While textbooks for private training and supplementary materials for the use in schools are distributed through the normal retail book trade, textbooks for schools are delivered directly to school libraries and disseminated there to the students. Payment is organised directly with publishers. 


  

Scientific publishing/ university publishing 

Academic/ university presses in the true sense as known from most western countries are not existing in Lithuania. The Academy of Science has its own publishing house but the number of books and doctoral thesis published one can easily keep track of. However, the Academy has some 20 scientific journals in print, but non of them is available in electronic form yet. In addition, there is a number of academic publishers who deal with academic books in Lithuania, but mostly they do not only focus on scientific books but offer a general programme of high intellectual quality as well; humanities and social sciences are better served than pure science. 

Academic and scientific monographs of Lithuanian scientists are frequently published in English by international publishing houses because of the authors’ need of international reputation. The same applies for the fields of science and technology: Books in this field are often published in English through international publishers, however, social science and humanities have an increasing tendency to be published in Lithuanian. The co-operation with international publishers as well as publishing in English is important as international research and study foundations, which collaborate closely with the Lithuanian academic community, give grants and support projects.  

In general, academic publishing in Lithuania is not yet a profitable business and must therefore be supported by the state or other institutions. Co-financing through returns from other, more profitable titles within the same company only offers a limited resource.  

University textbooks for students, under graduate and graduate, for various academic and scientific fields are published by Lithuanian publishing houses in the national language. Because of limited print runs and the needs of retail prices being affordable for students, university textbooks are subsidised to a large extent by the Ministry of Education. 


  

Subsidies for publishing 

In the long run, subsidies are clearly no means for developing a healthy national book industry, and modern, in economics educated publishers, rely more on the market and its regulating power than on state subsidies. However, it is quite obvious that there is a need for supporting measures. Since independence, the Lithuanian book sector has gone through and is currently experiencing a broad range of difficult and complex changes, demanding subsidies from the state or other donors. Such subsidies should contribute to the development of a dynamic book market supporting investment and production of quality literature, thereby decreasing the retail prices of books and encouraging reading.  

Most Lithuanian publishers lack financial assets for investment and are in need of financial support, however subsidies from the state budget are difficult to obtain for private companies and grants often are handed out only to individuals. Still, to a remarkable extent, publishers are supported indirectly by the state through, for example, subsidies for libraries’ acquisition of books. As it is not always acknowledged, it must be mentioned here especially. 

The Open Society Fund – Lithuania acts the main sponsor of non-fiction titles, but to a limited extent OSFL supports fiction as well. Through the Publishing Programme, launched in 1992, they have promoted more than 100 books – both fiction and non-fiction titles – and another 100 are under preparation. OSFL pays the copyright fees, the editing and translation costs and subsidises the publication in one of 22 Lithuanian publishing houses linked with the project. Their aim is to promote the publication of books in humanities and science, both in translation and by local authors which show the context of contemporary intellectual culture, promote critical thinking and the value of an open society.  

In 1997, the OSFL also introduced an annual open competitions for publishers. Out of 24 publishers applying for the publication of 117 books, sixteen won the competition with 33 projects. The publication of these books is financed jointly through the CEU (Central European University) Translation Project in Budapest and the USIS (United States Information Service).  

The development and publishing of textbooks – supported through the Curriculum Development Programme of the OSFL – was a joint programme formed by the OSFL and the Ministry of Education and Research. The programme was closed at the end of 1998, and the Ministry which carried out the selection and translation of foreign textbooks and teaching aids suitable for adaptation in Lithuania, arranged for publication and distribution. 


  

Loans for publishers 

As a result of the economic development, most publishers lack financial assets for investments, and the situation is not helped by the banking system. Banks rarely provide loans for the publishing sector since books are not considered as security, and normally only those having building or land property are regarded as having sufficient security for a good reputation. Plain paper is a sort of security banks accept as well.  

As a result, most publishers lack the possibility to invest into developing their programs through long term agreements with right holders, and moreover, they cannot afford prepayments for translation rights which is normally agreed upon within international publishing co-operation. 

Although banks generally do not take books as security, some major publishing companies with a positive balance sheet and efficient management do receive loans, and then interest rates normally range from 6-14% depending on the amount and length of the credit, the development of the company and the type of security provided.  

Still, according to a new model being in a trial phase, it is possible for publishers to receive credits, but from their paper suppliers. Normal terms for payment are three months, then additionally nine months with 12% interest are provided. As the life circle of a book after being printed is normally less than one year and print orders are delivered after six weeks from ordering, this credit on paper can be repaid accordingly. This exercise could become a best practise model for many SME publishing companies in many transition countries. 

 
  

Printing
In principle, printing companies are completely privatised, except for a number of firms having the state as a majority shareholder. Today, most printing companies have new and modern equipment thanks to increasing awareness of publishing dynamics and growing quality requirements, and publishers’ needs generally are met. The new printing machines make the production of small print runs at reasonable costs possible as their overheads are lower compared to those of the old machines who were prepared to print six digit runs economically but not low runs. Due to increased printing quality, Lithuanian publishers normally print in Lithuania, however, some publications are printed abroad, for example in Germany, France, Italy, Poland and Russia. These publications are mainly editions with high quality requirements such as translated books with abundant illustrations and large print runs. 

Reprography centres are increasing in number and quality creating better conditions and pre-print materials for printing different types of editions, i.e. with/ or without illustrations, colour or black and white, etc. Currently there are some 150 printing companies, most of them situated in rural areas. Some of them have specialised in printing only books or newspapers such as Spindulusy and Vilspa, being able to produce high quality hard-covers in colour. 

Printing equipment and printing materials are bought in the international market for world market prices making printing services relatively expensive. Moreover, there are no reduced VAT rates for printing materials and imported goods, such as paper, which is full rate as well. In 1994, there were five paper-mills in Lithuania but because of lack of raw materials and quality requirements, paper is to a large extent imported from Finland, Sweden and Russia. 

 

Print-on-Demand and digital printing 

Regarding the implementation of new technologies one could imagine, that digital printing (print-on-demand, on demand publishing) would attract Lithuanian publishers due to the advantages it offers for limited print runs. On-demand publishing is a combination of the conventional publishing process being digitised already at nearly every company and print-on-demand manufacturing (digital printing and finishing) allowing small print runs to be produced at reasonable prices. The process of digital printing opens up new possibilities for projects of specialised literature or with limited readership. Moreover, the problem of over-optimistic print-runs leading to over production of books can be avoided since any title can easily be reprinted as orders are received, thereby also decreasing costs for storing books. While print on demand limits publishers’ risk, this process offers also new opportunities for authors finding it hard to get their books published, no matter whether fiction, poetry or academic content.  

However, digital printing is hardly used in Lithuania today, mainly because it is still too costly as calculated by several smaller Lithuanian publishers. Equipment is bought on the world market which makes it very expensive to use due to high depreciation value. The volume needed by printers to cover amortisation costs is too high to be met by Lithuanian publishers. Therefore production costs even considering all additional costs are not really being reduced. Moreover, since the costs for storing are still limited in Lithuania and reprinting is rare, digital printing provides limited advantages regarding savings on storing and reprinting. 

To provide a better idea regarding the costs of small print runs a calculation of a Lithuanian publisher for producing a booklet in traditional offset is compared with the costs for printing the same booklet digitally; the calculation for the digital print is based on an estimate of a German printing company of medium price level and converted into Litos (DEM 1.00 = Lt. 2.17). 

An A5 format booklet of 56 pages printed (offset) in 200 copies in Lithuania amounts, including pre-production costs, to 12.298 Lt. according to the information shown below. In comparison the costs for a version printed digitally are shown in the second column. Due to the different level of costs in both countries the prices below are not really comparable, but the figures can give an idea.
	Comparison of costs offset and digital printing 

	 
	Traditional offset 
(Lt.)  
	Printing digital (Lt.)  

	Typesetting and corrections 
	5.800  
	5.800  

	Pre-production/ pre-mastering costs 
	1.007  
	380  

	Four colour cover 
	1.160  
	710  

	Printing and binding 
	1.500  
	1.215  

	Fixed costs including overheads for the publishing house 
	2.861  
	2.861  

	Total 
	12.288  
	10.966  

	Costs per copy 
	62  
	55  


 


Electronic publishing 

Although many publishers use computers already and though they are accustomed to electronic work processes, electronic publishing is not yet well developed in Lithuania. The weak development in this field depends more on lack of financial assets and high costs for development and production than lack of know-how and information.  

Another problem is the implementation of computers on the user side. Few people use computers which does not encourage publishers to invest into costly multimedia projects. The process of computerisation is slow in schools, universities and private households, but is more advanced in the commercial sector. Moreover, electronic products are, unlike books, taxed just as any other product, i.e. the VAT rate is 18%. 

Electronic publishing is changing structures and work flows, and is creating new products with extended content. Intellectual content has been the key element for the book world for centuries; within the digital environment content as the most important asset becomes a new role and broader meaning Interactive content is based on traditional content and skills and refers to a wide range of further value adding features. For the publishing industry as major content holder it is of outstanding importance to understand and to follow the convergence of the media. As content is the most valuable and important part of digital products, publishing favours a content driven approach. Publishers therefore have a temporary advantage due to the economics of their business and due to the current lack of expertise of competitors in content issues. 

An institution that has been active in the field of electronic publishing is Kaunas Technological University which has prepared six CD-ROMs with the support of the European Union and UNESCO. Another actor in the field of electronic publishing is a joint stock company called Electronic Publishing House linked to the Pedagogical Institute in Vilnius.  

As a developer of electronic media the Electronic Publishing House sees their main objective in the creation of electronic media for educational purposes. Open Society Fund – Lithuania supported some of their electronic publishing projects prepared in co-operation with the Pedagogical Institute, but today, OSFL have reduced their support and are instead developing a programme for the implementation of print-of-demand. However, Electronic Publishing House joined a beneficial co-operation with Macromedia, a company involved in the production of electronic media especially as solution and platform provider. The projects of the Electronic Publishing House are developed into two lines. One is edutainment projects dealing at present mainly with Lithuanian heritage and targeted at lower University level and upper grade school. Projects are developed in three versions, educational, encyclopaedia and a general version. Their second line concentrates on customised electronic products serving Lithuanian companies. For example, commercial reference tools are developed as trade directories of trade companies, consumer goods etc. and are established in the market as commercial reference. Content products for the general public are not yet regarded as real business above all due to lack of hardware among the general public. This implies that publishers and new actors will most probably not operate in a viable and profitable market for some time due to high entry costs. Therefore, advantageous conditions, like those established for printed books, and direct and indirect support could contribute to market entries and foster private sector investments. 

Except for commercial reference tools the Internet is not yet seen as means of disseminating content products; therefore only information about products is available on the Net. Regarding technical standards, the electronic products offered follow international quality norms. Most of them are available in several languages, at least in Lithuanian and English. The average production run of a CD-ROM is approximately 500-2,000 copies. Products are distributed mainly through bookstores, the Ministries of Education and Culture and OSFL.  

Electronic products are attractive for the young as they provide new forms for expressing content in completely another way than printed products. However, very few Lithuanian EP-products have been developed up till now, and there is a big fear that the future Lithuanian market might be dominated by products from global companies once globalisation is advanced. This possible development is one of the driving forces behind the creation of an attractive list of Lithuanian-based products. Commercial products are supporting their non-profit projects, but of course they need to be developed into real business lines to obtain a significant market share.  

Regarding co-operation of actors there is hardly any contact or joint approach of publishers preparing traditional print media and electronic products. Traditional publishers hesitate to co-operate because they are suspicious regarding the protection of their copyright. On the contrary, individuals/ authors who have to care for their copyright to be protected are involved in the preparation of electronic products. When preparing electronic products, additional rights for sound, videos etc. are acquired through authors, but then, contracts are negotiated and signed between companies acting as commercial partners.  

The Law on Copyright and Related Rights in its revised version does not include explicitly publishing on the Internet. Electronic publishing is considered with the terms that “the provisions of this law shall also apply to authors ... and makers of databases and that copyright also includes collections of data and databases expressed in machine readable form.” The legal protection of databases is described in chapter 4 of the revised Law. Moreover, the copyright regarding computer programmes is mentioned. The compilation, production and dissemination of electronic content products does not seem to be protected sufficiently by the regulations regarding databases. It should be expected that with the harmonisation of Lithuanian legislation following European Union standards regulations and directives of the Commission will be adopted. 

Digitisation of content and the provision of electronic publishing products effects the whole publishing process. To exploit the opportunities of electronic media broader skills and new, additional competencies are required from current players. To investigate the opportunities and demands Lithuanian publishers definitely are facing regarding the implementation of electronic products, a best practise study should be conducted using the experience and framework already internationally available. 


  

Lithuanian Publishers Association 

In 1990, newly emerged private and independent Lithuanian publishers united their interests to safeguard their fundamental freedom to publish under the Lithuanian Publishers’ Association. During that time of political transition it was especially important to stand for the rights to publish and disseminate works of intellectual content without hindrance.  

The members of the association are changing in number, however it normally maintains some 50 participants of both small and large publishers covering approx. 70% of the Lithuanian book market. The Association joined the membership of the International Publishers’ Association in 1995.  

The Association offers services to its members in many areas, especially in promoting books throughout Lithuania and abroad during fairs and international gatherings. Their major goals are to represent, manage, foster and protect the interests of the publishing community. To represent the industry at public bodies and international organisations is as important as the function as meeting point and advisory body. Within the activities of the Association the joint organisation of national expositions at international book fairs and the co-operation with the Centre of Bibliography and Book Science regarding the publication of the Lithuanian Books in Print catalogue and Publishers’ Directory should be mentioned.

Distribution 

General trends in book distribution 

The Lithuanian book distribution system is functioning quite well in urban areas but has a poor performance in remote regions with the retail book trade being the weakest sector. This is partly due to the lack of market in these regions and the limited revenues for booksellers but there are other difficulties as well.  

After the governmental bodies and organisations which regulated and controlled book industry activities during the Soviet period were disbanded, the lack of exhaustive information on books being available and new and forthcoming titles became a major issue, especially as publisher’s catalogues and other information on books were not available any more. During a period of transition to market economy, constant communication and information exchange between producers (publishers) and retailers (booksellers) are extremely important. A deficit of information and poor feedback between booksellers and publishers make distribution less effective and simultaneously prevent consumers from finding the publication they need. Thus, the information deficit is leading to a waste of resources which is being felt by both actors of the book chain.  

Moreover, the market infrastructure which existed till 1989 has collapsed and is not yet replaced by a sound system. This partly depends on the newly emerging distribution bodies which are still tooweak to contribute to an effective structure of the Lithuanian book market; there are about 210 bookshops and ten wholesalers in the business. Regarding the market shares of wholesalers compared with publishers distributing directly information is contradictory. Though some major publishers serve the retail trade themselves, at present 45-50% of the book distribution belong to the wholesalers, and publishers take care of 50-55 % of the market directly. So called additional markets (supermarkets etc.) are served by both, wholesalers and publishers. Regarding academic titles produced, only 30-40% are sold through the book trade, and approximately 60-70% are sold directly to libraries, institutions and private companies as well as to individuals.  

As retail prices are not fixed by publishers at present, wholesalers and retailers are able to decide on their mark-ups within a certain range of percentage. Publishers charge their calculated sales price (publishers price), no matter whether the books are bought by individuals or the trade; these prices are graded according to quantities. Wholesalers increase the publishers’ price with 15-18% in average and most often, this is just the charge for the ordinary mechanic distribution of books to the bookseller. The retailers’ increase of the price totals 20-25%, implying that about 40-45% of the final retail price falls to distribution and 50-55% to publishing. Costs for transportation to remote areas are a factor increasing prices as well, these costs are partly covered by the mark-up percentage and partly they are added. The system of fixed book price used in most European countries does not exist in Lithuania and besides, there are no general strategic agreements between the book trade and publishers. Furthermore, the economic validity of the pricing is not yet clearly defined.  

In order to limit retail prices, many booksellers prefer direct contact to publishers who are concentrated in the three capital cities, Vilnius, Kaunas and Kleipeda where 70% of the publishers’ turnover is done. Booksellers travel to publishers’ warehouses to collect the titles they need and many major booksellers are also supplied by publishers’ vans. Through maintaining direct contact with booksellers, publishers can earn faster returns and avoid the slow payment characterising the Lithuanian book trade. If deliveries are processed through wholesalers, they pay publishers only after they have received payment from their customers which takes at least three to four months. This makes payment slow and contribute to the permanent lack of finance which most publishing houses suffer from.  

Another characteristic for Lithuanian book distribution in is the lack of mail order bookselling and of book clubs. Though both ways of distribution are discussed among professionals, there is no sign that one or the other is being established in the nearest future. High postage rates are the major reason. There is no special postage rate for books making mailing of books too expensive in relation to their retail price. Another difficulty not yet solved is the lack of promotion and advertising based on lacking knowledge regarding marketing within the book sector. However, one could imagine that publishers in co-operation with daily print media finally might take the initiative to fill this gap and increase their market presence. 


  

Booktrade 

As mentioned above, the bookselling segment is seen as the weakest part in the book chain and with a few exemptions, the least professional one. That many bookstores are still completely or partly state or municipality owned and that only a few private booksellers understand the system of customer care may be seen as a reason, but definitely not as an excuse for lack of professionalism. Thus, there is a need for improving competencies and skills, and rationalisation in the bookselling segment, i.e. in order to be profitable, booksellers have to invest in rationalisation and implement technology instead in increasing staff. Still, some improvements have been made in recent years. For example, the implementation of bar codes is one of the biggest achievements for electronic stock control, now used in major book stores.  

Currently there are about 210 bookstores in Lithuania, of which 25 are completely private. Within the period of 1990-1991, an attempt was made to privatise bookshops, but the project was stopped after assessing the developments of the first shops privatised whose owners had turned them into more profitable businesses. In order to avoid that bookshops disappeared more or less completely and to maintain at least a minimal number of them, the old system has therefore been preserved to a large extent. Regarding the economic and strategic consequences this can only be seen as a transitory compromise for a limited time; the bookshops continue to exist but maintain the old inefficient trade system not participating in the valuable game of the free market. The retail trade of books is thus far from ideal and in order to compensate for this weak part of the book chain, some publishing houses have started to run their own bookstores. One of the leading publishing house is dominating the retail book market already with ten bookstores operating in various regions, and another 20 stores planned. This implies that with their market potential they can order much higher quantities of books from publishers and wholesalers than smaller bookstores, thereby getting better terms and keeping prices down.  

Major bookstores in Lithuania carry about 10,000 titles and in average a bookstore in a major city stores 3,000-5,000 books. Smaller bookstores do not hold more than 1,000 titles in stock. In addition, books are entering press departments, newspaper stands and grocery stores, above all in the regions. The reason for this is the relatively low purchasing power in remote areas. There is simply no or only very limited revenue for book selling in these regions and thus there is no incitement for the establishment of full scale bookshops.  

The Lithuanian book market is characterised by the short life circle of books, which is a true indicator for not stabilised trade relations and weak market structures. An average title has its peak of sales three months after publication with a tremendous decrease after this period. Normally, books are not kept in the booksellers’ stock more than 12 months which publisher consider when print runs are planned. Roughly, successful titles are not in trade any longer six months after publication even if these titles are not sold out at the publishers’ warehouse and are stored there for up to two years. The lack of information and communication among the trade partners, the limited market potential in relation to optimistic print runs are some of the disputed limits. The major obstacle, however, is the lack of understanding of market mechanisms – of the function of order and supply. At planned economy times, often books were delivered only once and after being sold out they were not available any more, i.e. reordering of sold out titles was inconceivable. This attitude, still alive among employees of the book trade must be considered when the difficulties of the book industry are analysed; reordering of back-list titles is still rare as is fulfilment of individual orders from customers. 


  

Lithuanian Booksellers’ Association  

The Lithuanian Booksellers’ Association (LBA) was founded in 1997 as a professional organisation representing the Booksellers’ interests in the public. It is the official representative of the Lithuanian book trade community and currently, 20 companies are members. 

At present, two issues are dominating the work of the Booksellers’ Association: Professional education and strategic interests common with publishers. In more detail, the aims of the association are to:  

· represent the members of the association and to defend their interests in their relation to governmental institutions, international and other organisations; 

· create and improve infrastructure of the information concerned with publishing and bookselling; 

· form an objective true image of Lithuanian book publishing and sales useful to the members of LBA; 

· maintain and promote the atmosphere of honest competition and to propagate the principles of business culture proceeding against unfair competition; 

· provide advisory services for the members related to advertising, juridical and tax issues, probation, co-operation between different business partners, exhibitions, seminars, fairs, etc. 


Wholesalers 

There are some 10 book wholesalers in the Lithuanian book market, most of them not being very efficient. Generally or mostly, books are taken on consignment basis, payment from booksellers is slow and accordingly, publishers’ are paid late. 

None of the wholesalers carries the complete list of any of the Lithuanian publishers. They are contract partners on a title by title basis selecting those from the lists they believe they can sell to their clientele. Thus it can happen that the titles from one publisher are represented by several wholesalers. This makes publishers to some extent independent from the performance of a sole distributor, but contributes to the communication problem for the retail trade.  

There are about three reliable wholesalers of which the biggest one, Musu Knyga, covers 30 to 35% of the market. Other wholesalers cover about 20 to 25% including publications imported. Publishing companies directly serve 35-45% of the whole market. For example, Alma Littera, the biggest publishing house has built up their own trade network and a strong modern distribution service. Moreover, new players coming originally from the press sector become important for wholesaling of books, especially in provincial regions.  

Depending on the company’s policy, wholesalers place only a limited quantity as firm orders demanding the right to return any further copies unsold after a certain period, thus adding additional financial burden on publishers.  

Trade conditions in the Lithuania book market are not yet finally developed, and there are still further potentials regarding efforts undertaken to rationalise the transportation of a published book to the customer. Mark-up policies and low understanding of the importance of customised services weaken the position of this segment of the book chain. This, in combination with the limited quality of wholesalers’ services are the reasons why many booksellers prefer to be in direct relationship with publishers and order directly. 

 
  

Imported books 

According to the Law on Duty Rates dated February 1998 “educational, scientific and cultural materials (books, publications, other means of information,...) educational aids and appliances” are exempted from import duties. In addition, the Ministers of Culture, Education and Science issued an order in May 1999 regarding the procedure and documents for goods which are imported under the UNESCO Florence Agreement and Nairobi Protocol on the Free Importation of Educational, Scientific and Cultural Materials, which was ratified by the Parliament with certain restrictions earlier. This implies, that there are practically no restrictions for book exchange on international level, and book imports and exports are duty free. In 1998, there were 11 book importers in Lithuania, most of them acting as wholesalers, but also fulfilling orders of high level institutions. They mostly do not stock any titles except textbooks in demand, dictionaries or other expensive gift books; mass market titles are available only very selective. 

Imported books were sold for 1.5 million USD in 1997 which is not much, but still, book import is a growing field which has increased with about 30% since 1996. This must be considered to be an impressive figure especially with regard to the retail prices of foreign books and the Lithuanian economy which only grew with about 4% in 1997. 

Most books imported to Lithuania are originating from western countries. Approximately 90% of the books are English language titles and of these, 50-60% are English language teaching material. Dictionaries, academic literature, illustrated books and fiction come next. A limited number of German and French books are also imported into Lithuania. 

In order to meet the needs of approximately 200,000 Russians living in Lithuania, Russian publications are imported from Russia and Belarus, although some publishing houses in Lithuania also publish for this minority. The main part of the publications imported are Russian language textbooks and teaching materials for children. However, the amount of Russian books imported has decreased in recent years, above all, due to complicated export procedures in both countries and lack of information on titles available. Most of the Russian books circulating are therefore brought into the country on a coincidental basis through private persons. 

 

  

Books in Print Catalogues 

In book communities worldwide, Books-in-Print catalogues (BIPc) are regarded as an important tool for efficient exchange of information between the parties involved in book publishing and distribution. More in detail, BIPc provide up-to-date information on books which are available and can be supplied, rationalising ordering for booksellers and librarians and facilitating the identification of books for purchase. Thus, BIPc are not just another bibliography but a complete list of books available on national and international markets.  

After the structures for book distribution collapsed it has not been possible to build up and establish new working structures and networks needed for an efficient book distribution. Among various reasons which are specific for transition periods, this relies on lack of up-to-date data on books and a lack of information exchange between book industry actors. Thus, the publication of a Lithuanian BIPc was considered to improve the provision of reliable data on books available as well as new and forthcoming. Through decreasing the information deficit among actors, the implementation of BIPc was expected to contribute to rebuilding functioning market relations, thereby increasing the efficiency of the distribution system.  

The elaboration of the Lithuanian catalogue was based on a concept initiated by the Council of Europe and developed for the Baltic countries with the aim to set up the systems regulating and developing the book market. In 1997, the Department of Education, Culture and Sports of the Council of Europe, in co-operation with the Open Society Fund – Lithuania, started to promoting the creation and development of the Lithuanian BIPc, which was also financially supported by the National Library. 

For the compilation of the catalogue, the Centre of Bibliography and Book Science in co-operation with the Publishers Association took responsibility. Convincing publishers to join this activity and to collect the information needed for a database on books available at bookstores and publishers were the main operative tasks. To contribute and to speed data collection CIP cataloguing (Cataloguing in Publication) was started and intended to become obligatory for Lithuanian publishers. The final database included primarily information from the current national bibliographic records, and additional information received from legal deposit material and ISBN records.  

The first edition of the catalogue reporting the period of 1998 and before was published and distributed in early 1999 free of charge to the book trade and to libraries, and publishers could purchase the catalogue from the National Library. The second edition of the BIPc including new titles of 1999 is under preparation and is planned to go to press in early 2000. 

At the time of this report (Summer 1999) the BIPc had not had any significant influence on the book distribution for one major reason: The catalogue is simply not used by the actors of the book industry which depends on a number of factors:  

· Firstly, it must be considered that comparable catalogues needed a period of several years to be successfully implemented. 

· Secondly, booksellers in Lithuania are primarily interested in new and forthcoming books. The ordering of these books is based on information received from publishers on new editions, thus making the Books in Print catalogue unnecessary. Titles older than three to four months are not present in the stores although they are not out of print, i.e. booksellers are not really used to re-order titles hey have sold out implying that second or third print runs are not very common. 

· Thirdly, another reason may be that remarkable numbers of books are not distributed through a normal distribution system. Many publishers started to sell their titles directly to end-users making BIPc uninteresting for them. 

· Fourthly, for professionals in the book industry, the Books in Print Catalogue is just an additional bibliography without any information on how and where to acquire the books listed. The Director of a leading publishing company in Lithuania has claimed that the BIP, as it is now, is of no use neither for publishers nor for booksellers because the information included has shown to be insufficient. This can partly be explained by the poor and slow report from publishers on the availability of books which resulted in that the catalogue was finally mainly based on information from national bibliographic records and the ISBN system. This underlines again the importance of actors having the “right” attitudes towards new developments and opportunities, and the weight of convincing industrial (and cultural) key players to get involved in new processes.  

Thus, it becomes obvious the BIPc cannot solve the structural issues of any book market. As an information tool it can only contribute to improving the current situation. Efficient book market structures can be created by entrepreneurs of the sector, possibly with support of public powers. Still, booksellers tend to make books rest in the publishers warehouse rather than giving them a chance to be seen in their stores.

  

Libraries 

General information 

After independence, reading increased in Lithuania as documents, texts and books which were out of reach for the ordinary reader suddenly became available, and the use of library services thus increased. The lending out of books has also increased with declining purchasing power, i.e. people visit libraries more often as their economics do not allow them to buy books. 

According to the Law on Libraries of 1995 libraries are described as institutions of “culture, education and information, wherein printed matter and other documents are collected, set in order and protected, and the information contained in them is systematised and disseminated...” To fulfil this task and to meet the needs and demands of users, libraries are increasingly moving towards information centres leaving behind traditional means of providing exhaustive and explicit information. Instead they are becoming centres for computerised information retrieval with automated processes and information providers. 

The obligations formulated in the law are more or less fulfilled by the Lithuanian library system, but it remains questionable whether the new approach, characterising the information society, is communicated already to all regions and to which extent this is met. Again, the issue of approach and attitude should be considered. 

The Lithuanian library system includes state-funded and non-state libraries. The latter are funded by municipalities and non-state institutions including public and private organisations. Public and school libraries as well as specialised libraries form the system of state-funded libraries. The table below shows only major library forms and does not take into account the libraries of various private and public organisations, enterprises, churches, etc. Leading libraries of Lithuania are the Martynas Mazyvydas National Library, the Vilnius University Library, the Library of the Lithuanian Academy of Science, the Lithuanian Technical Library, and the Lithuanian Library of Medicine. They are part of the research library network, serving the public as well.

  

	Libraries in Lithuania 1998 
(according to National Library information)  

	
	total  
	urban areas  
	remote areas  

	Libraries in Lithuania total 
	3.944  
	1.114  
	2.830  

	
	 
	 
	 

	Public libraries; municipal and country libraries 
	1.458  
	110  
	1.348  

	Libraries according to specialisation 
	 
	 
	 

	-- academic libraries 
	15  
	 
	 

	-- scientific libraries 
	51  
	 
	 

	-- research libraries 
	32  
	 
	 

	School libraries 
	2.318  
	580  
	1.738  

	Libraries belonging to museums and other cultural institutions are not considered.  



National library holdings amounts 9 million copies, public library system 24 million, and academic libraries 12 million copies. 

Employment in the library sector totals 6,469 persons of which as many as approximately 90% (!) are female. 

 
  

Subsidies for libraries 

While the National Library and other leading libraries (state significance libraries) are funded through the state budget, most other state-owned libraries are financed through the budgets of relevant ministries. Public libraries are funded through the Ministry of Culture, school libraries through the Ministry of Education and Research. Research and academic/ scientific libraries are related to their respective ministries. Funding includes overhead costs and acquisitions. 

The Ministry of Culture provided 2.7 million Lt. for book acquisition for libraries in 1998 when funding for acquisition for books increased. In general, the state funding for libraries is rather limited and does not allow a stable development.  

Concerning the implementation of new technologies and means for information distribution, libraries are also partly supported by the OSFL. 


  

Library automation 

Regarding the automation of libraries there are two steps of development: Firstly the automation and computerisation of libraries and their services, which already is well developed in urban areas; and secondly the implementation of a nation wide integrated library information system. In regional areas automation in libraries is only in the beginning stage, primarily because of lack of finances. However, library computerisation in the regions has started in 1999; out of fifty regional libraries, which are selected in the first phase of computerisation twenty will be completely automated by the end of 1999. The implementation of the nation wide integrated library information system is understood as a long term project aimed at enabling individual libraries to refer to information resources of any library in the country. There are not deadline for the finishing off the project. 

The automation of libraries is partly supported by the OSFL through the Libraries Programme. This programme supports library facilitation and introduction of new technologies and means for disseminating information. It also fosters co-operation between libraries, study leaves and in-service training of staff. Moreover, it assists in acquiring new library holdings and subscriptions to research periodicals. 


  

The National Library 

The Martynas Mazyvydas National Library, named after the 16th-century author of the first Lithuanian book, was founded in 1919 as the Central Library of Lithuania. The National Library is the main depository of Lithuanian printed heritage and the main public research library. The library’s primary aim is to collect and preserve all publications issued in Lithuanian, as well as publications related to Lithuania wherever printed. 

The largest share of library visitors (51%) comprises students of universities. Besides traditionally paid services like copying, bibliographical requests, etc. new services were added in recent years, for example the Automated Reader Service subsystem, which was introduced in 1997. 

The Union Catalogue was established at the National Library in 1999. This catalogue is basic for the Lithuanian Integrated Library System which contributes to avoid duplication in cataloguing. Up till now 15.5615 entries are listed in the catalogue and out of these 14,4782 are originating in the National Library. This shows that contribution from other libraries to this catalogue is only additional, because all entries of Lithuanian publications are prepared by the National Library, while other research libraries mainly contribute foreign titles. 

 
  

Legal deposit 

The Law on Libraries mentions in its third chapter libraries’ collections and the deposit of obligatory complimentary issues of printed matter. The number of copies to be delivered and the libraries entitled to them was regulated in a Government Resolution in November 1996. According to this resolution, a total of nine legal deposit copies is requested: two for the National Library for the national archive and two additional ones for the bibliographic centre of the library. Remaining copies are disseminated to other libraries, i.e. Lithuanian Academy of Science Library, Vilnius University Library, etc.; however, libraries entitled to legal deposit copies do not receive copies of all subjects, only those related to their field of activity. The National Library runs a control system assuring that most of the books printed are received for legal deposit. 

Regarding electronic products (tapes, CD-ROMs and floppy discs) the deposit of obligatory copies has been regulated in 1997. Electronic on-line journals are hard to include as they are delivered on-line, but they are described in the National Bibliography. It is not yet finally decided which publications disseminated through the Internet that should be selected and recorded and how. A list of criteria is under preparation as well as a definition of characteristics describing a document. Preliminary definitions have been elaborated but they are not yet finalised. 


  

The Centre of Bibliography and Book Science  

The Centre of Bibliography and Book Science of the National Library is the key institution for the provision of comprehensive and up-to-date information on the Lithuanian publishing sector. The Centre receives legal deposit copies on a compulsory basis and prepares the bibliographic descriptions for the National Bibliography. Another task taken over in 1998 is the compilation of the Lithuanian Books in Print Catalogue and the directory of Lithuanian Publishers listing information on registered publishers including their fields of specialisation. 

The ISBN, ISSN and ISMN agencies are operating within the Centre. According to the ISO standards on which the numbering systems is based, the Centre issues prefixes for publishers and publications and collects their relevant information. Lithuania has joined the ISBN system in 1992 when the Lithuanian ISBN Agency was founded. From the International ISBN Agency they received the country prefix 9986 for all publications after independence. The former prefix 5 with the numbering blocks issued for Lithuanian publishers during the Soviet period continues to remain valid which is a policy of the International ISBN Agency as related to the new independent states of the former Soviet Union. As all blocks of the new prefix have been expired 9955 has been provided as new additional country prefix to Lithuania.  

The Lithuanian National Bibliography is compiled by the Centre of Bibliography and Book Science since 1947 and comprises five different sections published in different parts since 1996 and is arranged subject-wise with an authors’ index.  

· The section on books is based on legal deposit material and covers books published by Lithuanian publishers. It supplies full bibliographic description, including ISBNs. 

· The serials section covers serial publications issued in Lithuania, newspapers, magazines, research works and bulletins described according to the rules of ISBD(S). This section is prepared once a year and is supplied with auxiliary indices of editors, titles, corporate bodies, places of publication and ISSN. 

· The section on sound recording documents is published since 1996 and compiles sound records, compact discs, talking books for blinds and electronic records. Materials are presented in alphabetical order; for each publication auxiliary indices of names, titles and publishers’ registration numbers are included. 

· The bibliography on articles has been compiled according to subjects monthly since 1949; they list information on articles published in Lithuanian newspapers and journals mentioning the author and the publication.  

· Lithuania in the World Press section is compiled monthly since 1951 and includes information on Lithuania published in journals and magazines abroad. 


Authorship and translation 

Authors 

Through the Russian occupation and the annexation of Lithuania, the creativity of authors was halted and most writers, as many as 70%, left the country to live in the West. During the post war decade, writers still left in Lithuania were indoctrinated by force and acts of persecution and terror against authors caused the literature of Lithuania to suffer a deep crisis as the publication of books was nationalised. For a long period of time fiction was published by only one state-owned publishing house and, in addition, making creativity even nearly impossible all literary works were censored. During the first post war period many writers neither published nor wrote anything. Only after Stalin’s death in 1953, their conditions improved and with the return of writers from Gulag the period of silence was broken. During 1959-1965 more than 20 novels and 80 collections of poetry were published and later in the 1970s, the works of exiled Lithuanian writers started to appear. Between 1970 to 1975 Lithuanian authors translated more than 100 titles from other languages (mostly Russian) into Lithuanian, and about 50 Lithuanian books were translated into various languages of the USSR.  

From 1975 to 1985, the situation of publishing changed very little. Literature was kept within strict limits. There was no approval for the liberal outlook of the intelligentsia and contacts with the western countries were few. Nevertheless, the Communist Party did not succeed in suppressing literary life and literature gained more freedom. Resistance in artistic works became more open and censorship was being evaded in various ways. The development of democracy in 1985-1986 opened a door to free thought and expression in artistic works, art and policies.  

What has been said above demonstrates clearly that life of Lithuanian writers has been far from easy and quiet, and still today they live under problematic conditions. Certainly, censorship does not exist any more but instead authors suffer from vital economic problems due to difficulties to become published. Moreover, the writer as an object of the public culture has gradually disappeared as authors have lost the multitude of special functions acquired in Soviet times: Those of a clergyman and a preacher, a doctor and the sole source of the truth. The Lithuanian writer was a secret conciliator with the authorities, regarded as a martyr and a fighter. The public loved the author like that but suddenly with political and economic transition dawning he became unnecessary for the same public, which instead turned to a market and its commodities for free sale. 

In Lithuania today, hardly any author can make a living out of his writhing and most authors have additional means of income from working with, for example, the press and broadcasting. Even if some publishers tend to understand the need to support the national heritage, one could consider that there is a kind of commercial censorship. As Lithuanian writers, both young and classical ones, are not regarded as real business, most publishing houses turn down manuscripts/ proposals they do not believe to be profitable. Some publishing companies are reluctant towards dealing directly with authors and they rather prefer to publish promising translations of titles which have been successful abroad. To get published after all, academic authors very often provide financial support for their works and later they also take over part of the print run to sell the books themselves. 

Furthermore, authors whose manuscripts are not accepted by publishers have no real possibility to publish themselves, though it is feasible theoretically. Firstly, most authors cannot afford to publish their own works and secondly, according to Lithuanian regulations, producing companies must be registered at the municipality for tax reasons. Most individual authors hesitate to do this due to the administrative effort. 


  

Subsidies for authors 

In order to support creativity and Lithuanian culture and language the Ministry of Culture runs grant and support programmes. The awards are based on the decision of a jury evaluating proposals received by the Ministry. Grants for writers cover up to 50% of all expenses if they write poetry, and for fiction they cover 30%. Besides support from the state budget (through the Ministry), various private foundations, mainly form Germany, Sweden, Finland, Norway, Netherlands, and Poland provide sponsorships.  

The Open Society Fund – Lithuania is also an important body for the support of Lithuanian authors. In order to promote critical thinking, intercultural understanding and the values of an open society, their Publishing Programme includes grants for authors, above all of social science and humanities. 


  

Translators 

For translators, the conditions for living have been less complicated than for authors in recent years thanks to increasing demand for foreign and above all English books. Most translators are professionals but without professional education for translation. Most of them are offering their services as freelancers, although some are employed by publishers. Due to the vast amount of titles translated into Lithuanian there is a huge need for high quality translators. Nearly all translators have long-term commitments; those of major languages (English) are more in demand.  

Despite the increasing demand for foreign literature, translators are in general badly paid. Therefore most translators have additional jobs. Normally they are paid per translation and do not receive any shares form revenues for books sold. 

Translators are supported by the OSFL for example through the Books for an Open Society Project launched in 1992. Titles are selected after consulting experts in Lithuania and abroad. Since the project started, titles have been translated from Danish, Dutch, English, French, German and Russian as well as from Classical Greek and Latin. 


  

The Lithuanian Writers Union 

The Lithuanian Writers’ Union (LRS) was founded in 1989 as Writer’s Union of the Lithuanian SSR. They seceded from the Writer’s Union of the USSR by declaring their independence and adopting their own statutes and name. The Union is a voluntary and independent public and artistic organisation with some 300 members including some Lithuanian writers living abroad from all literary genres; prose writers, poets, play writers, translators and researchers. Though the organisation is the legal successor of only some of the former associations of this sector such as the Literary Section of the Lithuanian Art Creators’ society (1920-1922, 1925-1932), the Lithuanian Writers and Journalists’ Union (1922-1929),the Lithuanian Writers’ Association (1932-1940) and the Writers’ Union of the LSSR (1945-1989) they continue their obligations and activities. The LRS has their own publishing house, bookshop, library and periodicals.  

The Writers’ Union aim is to communicate the ideas of humanism and democracy, promote and protect freedom of literary expression and foster the native language. The organisation also cares for professional matters of Lithuanian writers, protects their equal rights and represents their interest when- and wherever necessary. Moreover, the organisation is concerned with translations of Lithuanian into other languages as well as national literatures of the world into Lithuanian. They are supporting international literary relations and the co-operation with Lithuanian writers, translators and publishers of Lithuanian literature living abroad. 


  

The Association of Lithuanian Writers 

At the end of World War II, the majority of Lithuanian writers fled to the West, mainly to Germany and Austria. In 1946, the exile authors gathered in Tübingen in Germany, and founded the Lithuanian Writers’ Association in Exile. A couple of years later, in 1950, this organisation merged into the Association of Lithuanian Writers (LRD) together with another organisation for Lithuanian writers which had been founded in New York in 1948.  

The new organisation brought together 90% of all Lithuanian writers in exile and toady, LRD still represents Lithuanian writers living abroad. One of their most important activities has traditionally been the organising of literary evenings, but bulletins and newsletters are also published by this organisation on a continuos basis. Their general objective to remind the free world of the fate of Lithuanian writers and literature during the decades of occupation changed with independence to encourage the knowledge and translation of Lithuanian works. Moreover, the board of the LRD is concerned with prizes for literary works. 

 

  

The Press 

General trends 

Development tendencies in publishing magazines resemble those in publishing, i.e. the number of copies sold have decreased while the number of titles increased. During the 1990s the number of copies sold annually significantly decreased, however, from 1996 onward, the circulation of periodicals has started to grow again. In 1990, the number of copies sold annually totalled 30.2 million and in 1993 this figure was down to 9.8 million. The number of titles increased from 74 in 1990 to 263 in 1997.  

Until the end of 1994 most periodicals were printed by the state enterprise Spauda but eventually, the printing equipment of this company became out of date. Since then, the joint stock company Vilspa has introduced new printing technologies and has become by now the largest printing company for magazines, although they are printing books as well. Besides, Vilspa also prints for customers from other countries among others, Estonia, Latvia and Russia. Though their products are matching international standards, paradoxically, Lithuanian publishers are searching for printing possibilities abroad. Editions are then primarily printed in Germany and Poland.  

The newspaper market has not fluctuated as much as the selling of magazines. From 1990 to 1995 the number of titles in the market increased from 324 to 477, to decrease to 439 titles in 1997. Meanwhile the number of copies sold have decreased. In 1990, the total circulation of newspapers made up some 578 million copies and in 1997, 213 million copies were sold. This tendency is characteristic for almost all Lithuanian newspapers, however, the circulation of some newspapers went up.  

In the field of new technologies, Lithuanian newspapers have advanced quite well. A significant number of dailies have homepages on the Internet, not only those from Vilnius but those from Kaunas and Kleipeda as well. Broadcasting stations are also represented on the Internet.  

Another characteristic of the Lithuanian press is the lack of co-operation and joint lobbying of cultural organisations such as publishers’ associations, broadcasting institutions and the Journalist and Writers Unions. One could imagine that the economic difficulties the whole sector is suffering from should foster an increase in co-operation but such a development has not been observed so far. A reason for this could be tensions between different political and cultural élites, but also among those who belonged to the opposition before the independence and those not belonging to the ruling cultural segment today.  

To publish reviews on new books published and available on the Lithuanian book market is common practise. Though they are limited in editorial space, all major newspapers encourage the use of books and promote reading. This, however, is of direct interest to them as many journalists are authors of books as well. 

 
  

Freedom of expression 

During the Soviet period, newspapers and magazines were state-owned and regarding their content very uniform. With the independence, the privatisation of mass media started and today, printed mass media are completely in private ownership. Mass media must be registered at the register of enterprise and their owners must be published in the press. To avoid any direct influence of certain groups or parties, the Law on Mass Media adopted in 1996 formulates quite clearly the independence of the press and states that neither any political party or organisation nor the state, municipalities or banks may be owners of mass media companies (“public information producers”) nor are they allowed to have shares. During the first years of independence there were still problems concerning the freedom of expression and freedom of the press. In order to support the independence of printed media, a foundation with more than one million dollar of capital had been established. The foundation mainly supports publications of cultural value with economic difficulties and to a limited extent, authors are supported as well. Today, there are no real problems concerning the freedom of expression and freedom of the press.  

Besides the demand for freedom of expression as a basic right and the individual right to collect and to publish information there has been a need for political and media ethics. For this reason, the law foresees a code of ethics for journalists and publishers and an ethics commission. The code considering the parliamentary resolution On Journalistic Ethics has been developed and adopted by journalists and mass media publishers. Nevertheless, there are still ethic problems in newspaper reports, as in nearly all countries.  

Regarding the development of opinions, the press is generally seen as an important power but unfortunately, there is an increasing tendency towards boulevard journalism. Moreover, the serious press sees a permanent conflict between the press and politics that tend to get quite influential indirectly, i.e. companies can be forced not to publish adverts in certain newspapers, thereby imposing financial pressure on newspapers and making them loose revenues. 


  

Professional education 

General development 

Professional education is nearly not existing neither for publishers nor for booksellers. Librarians are educated at the Faculty of Communication at Vilnius University to a limited extent regarding the practical segments by the National Library as the methodical centre for librarians education and the Lithuanian Cultural Administrators Training Centre being responsible for their general administrative education.  

The low level of education for booksellers and publishers concerning both professional training and university education is a vital and well-known problem among professionals. One reason for the weak supply of training is that the book industry has not been organised sufficiently to initiate and take active part in the reformation of the professional education system. Currently, there are almost no professionally trained booksellers. In principle, there are two kinds of employees, those who have been qualified before 1991 mainly as shop assistants and those who have not been qualified at all, i.e. both groups lack professional education and knowledge of the functioning of a free market system, new technologies and how to manage a company in the modern book industry.  

Regarding education and training of the actors of the publishing and book selling sector, professionals could imagine that a training system mirroring one of the Western European systems could bee adopted to Lithuanian needs, but yet the development of such a system is not in sight. Nevertheless, there are reason to be optimistic regarding future developments as Vilnius Business College intends to include the book trade with its various subjects in their forthcoming courses.  

Until the end of 1998, the Open Society Fund – Lithuania within the Publishing Programme has been very active in training activities through co-organising workshops and seminars with international trainers and in providing funding for structural development. Their aim for the training of booksellers and publishers was to promote and support the development of a strong, diverse and independent book industry. In recent years, policy has been changed to involve more deeply national and local authorities; for example, the Faculty of Communication at Vilnius University, has been included in the activities of OSFL to develop a master degree programme in for the book sector in co-operation with Oxford Brooks University. 


  

Education and new technologies 

Regarding new technologies, a special government commission has been established for outlining the conditions and the needs for the information society in Lithuania in the 21st century. Besides a general outline and a plan of actions, one of their objectives is to stimulate developments and education of professionals in the field of information technologies.  

OSFL is also involved in education and training regarding new technologies through their New Technologies Programme supporting the development and adjustment of educational software and the training of teachers in the segment of new technologies. Assistance is provided to schools seeking to acquire access to international sources of information. Within the New Technologies Programme the project of Computerisation of Secondary and High Schools in Lithuania is also carried out in co-operation with the Ministry of Education and Research. 

 

  

Education for librarians 

The institution responsible for the professional education of librarians is the Faculty of Communication at Vilnius University with a four year program for a BA degree, and two years for a Master degree. There are five chairs for librarianship with approximately 50 students for librarianship and 80 for information studies currently (May 1999). Dealing with new technologies and information science, the faculty focuses mainly on the true academic and scientific aspects and not so much on the practical implementation of ICT and they are not at all involved in electronic publishing or multimedia publishing.  

Post graduate education at regional level and in special libraries is undertaken in co-operation with the National Library. Main subjects are library automation, computerised cataloguing and computerised acquisition. Training for librarians will be extended in 2000 with funding from international private foundations.  

The Lithuanian Cultural Administrators Training Centre (LCATC) is the other major institution for the education of librarians; as administrative unit it belongs to the Ministry of Culture and is financed through the state budget. The main function of the LCATC is to raise the qualification of employees of cultural institutions subordinated to the Ministry of Culture. Primarily, the LCATC provides training for librarians coming from the regions of Lithuania needing professional re-qualification. An additional service is the training of trainers of library staff through practical on the spot training in libraries. Besides education for librarians, there are also training courses offered for cultural administrators of museums, cultural centres and cultural divisions of municipalities who receive further education in administration and management of cultural institutions. 

Training for librarians also concerns mainly management and organisational matters, not so much professional know-how. Seminars take three to five days providing the latest methodology of library and cultural management. Coursers in specialised information deal with reader services, bibliography and computerised cataloguing. Regarding the methodological approach and for the practical part of the training, the National Library is their major partner.  

Regarding new technologies, professionals are trained for day-to-day practice. Here, general knowledge is provided by LCATC while practical training are taking place mainly at the National Library because of lack of facilities regarding hardware at the LCATC. 

Regarding their organisational resources the LCATC would be a very reasonable set up to provide further training for booksellers and publishers. If there is an interest and demand a general agreement between professional organisations, the Centre and the Ministry of Culture ought to be negotiated as the LCATC depends on the Ministry. At present, due to the lack of technical equipment, the Centre cannot provide practical training in the crucial field of new technologies and furthermore, due to insufficient financial resources, basic training and know-how cannot be updated. Though these issues sound difficult to overcome, the LCATC has the best means to be developed into an interdisciplinary training centre for information professionals of the book and information sector. 


  

Sources of Information and Advice in Lithuania 

This document was commissioned by the Council of Europe within the framework of the program Electronic Publishing, Books and Archives and the activity “Governments love books (electronic books too)”. The Consultant wants to thank all those professionals who contributed to this report by dealing so cautiously with his questions and offering inside views into day-to-day practices of the book community, of the needs and strategies to develop a healthy book economy. Their information and advice has been very gratefully received, but the presentation of this report and the ideas and opinions mentioned here are those of the author, who takes full responsibility for them.  
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